ABSTRACT
THE EFFECT OF FASTING UPON THE DEVELOPMENT OF SERVANT LEADERS AT
SAINT JOSEPH UNITED METHODIST CHURCH, FORT WAYNE, INDIANA
by
Sidney F. Gauby
Servant leadership is becoming a primary focus in many church communities in North
America. As churches and religious leaders begin to see the biblical emphasis upon leaders who
serve the people for the good of the whole rather than for individual goals, people are beginning
to look for ways to develop servant leaders. The process of developing leaders often focuses on
sharing information in traditional educational models.
The purpose of this study is to introduce the spiritual discipline of fasting to a group of
leaders to determine if a change in spiritual practice will also change their level of servant
leadership. The project was an evaluative project done in the descriptive mode utilizing an
opponent process questionnaire developed by Don Page and Paul T. P. Wong to measure servant
leadership. Two groups of leaders were tested using a pretest and posttest setting. One group of
subjects committed to fasting, going without food from sundown to sundown, one day a week.
The other group did not intentionally change any of their usual practices and was used as the
control group.
The change in the level of servant leadership of those fasting in comparison to the control
group was significant in two particular areas. Those who fasted showed a significant statistical
change in their level of courageous leadership and the reduction in authoritarian power and pride
as well as an increase in inspiring leadership to a lesser degree.
The findings of this study demonstrate that adding fasting to the spiritual disciplines

practiced by an individual changes their level of servant leadership. The personal spiritual
formation of the individuals affects the way in which they live out their leadership lives.
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CHAPTER 1
PROBLEM
Background
After eighteen years of full-time paid ministry and six years of serving as Minister
of Nurture at Saint Joseph United Methodist Church, a moment came when I needed to
step back and ask myself why I, as an individual, and we, as a church, were working so
hard to develop people in their faith and why servant leadership just was not working.
After hundreds of people had participated in Disciple Bible Study classes, met together in
Sunday school and other small group gatherings, and sat through countless sermons,
people seemed shocked to read Rick Warren state, “It’s not about you” (17). The concept
of servant leadership continued to be so foreign to both the people in the pew and the
laity providing key leadership in a large church setting.
As I began talking with individuals about their experiences and faith
development, I found some recurring themes. People commented on how their worldview
changed when they began to tithe or when they began to serve behind the scenes in
ministries in the community, as well as in the local church. They spoke about the
moments when suddenly all they had heard and learned moved from their heads to their
hearts, and they understood. When they understood servant leadership was not about
them, but about them serving God and others, they began the journey to becoming
servant leaders in the most positive of ways.
This realization took me back to my own journey and the importance of the
spiritual disciplines in forming my faith and leadership style. I realized I had practices
that had become so ingrained in my life, I was no longer conscious of them; they were
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simply a part of who I had become. In returning to those classical disciplines, I found one
that was missing in my life—fasting. I had fasted some in the past, but it was not
something I incorporated into my life on a regular basis. I began fasting from food one
day a week from the evening meal of one day to the evening meal of the next day. I did
not change anything else I was doing. I did not read the Bible more, pray more fervently,
journal more regularly, or anything else differently. I simply gave to Jesus a day when I
went without food as a personal reminder that being in servant leadership was not all
about me.
After several weeks of fasting, I began to notice several changes. First, my desire
to spend time in prayer increased. My Bible reading took on a new depth. Nevertheless,
the most significant change happened in my relationships with other people. Others
began to comment on my openness with them and that they felt they were being heard
when they talked to me. In times of conflict and discernment, people mentioned an
increase of my spiritual awareness in my comments and actions. Several referenced that I
was embodying the servant leadership role discussed within the church for the past year.
During this time I reflected upon what had changed. I felt like the same person. I was
doing the same things. The only change I noticed was that I was now fasting for at least
twenty-four hours once a week.
With this new self-awareness, I began to think about the role of fasting in today’s
church. What seemed to be such an integral part of the life of discipleship at various
stages in church history is seldom practiced in today’s world by North American
Christians. Perhaps a connection can be made between fasting and the attitude of servant
leadership. New levels of discipleship and service may be revealed to people through the
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commitment to fast without consciously changing anything else in their lives. This
awareness began to shape the format of the project as reported in this dissertation.
The connection between fasting and servant leadership seems to be an odd
combination. The literature on servant leadership theory highlights both the servant
leader as a person and the servant leader’s treatment of others. Servant leadership training
seems to focus on the actions of the servant leader rather than on how the servant leader
changes as a person in relationship towards others. The literature on fasting has much to
say about how fasting changes the person and little to say about how fasting changes
relationships. In researching these themes, I found a passage that confirmed my interest
in connecting the two practices. Stephen R. Covey, in his writing about what he calls
“The 8th Habit,” has many similarities to servant leadership:
I have also come to believe in the efficacy and wisdom of occasional
fasting, wherein you miss a meal or two for the purpose of providing rest
to the whole digestive process and also for cleansing. From my own
experience, the main benefit however has not been physical—it has been
more mental and spiritual.…
I strongly believe that when you properly control your appetites,
your ability to control your passions and to purify your desires increases.
It gives you a real feeling of humility and enables you to gain greater
perspective about what is really important in life….
I do believe, however, that almost everyone can experience the
tremendous benefits of winning the private victory over the body. Such a
victory also impacts our ability to produce public victories in our
relationships with others and on reorienting ourselves to a life of service
and contribution. (333-34)
If a correlation could be made between the practice of fasting and the behavior of servant
leadership beyond simple anecdotal evidence, then a new door might be opened for those
wanting to grow as servant leaders.
The wisdom expressed by Covey in a secular setting is confirmed by the words of
Scripture and people through the centuries writing from the Christian faith perspective.
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As the research on fasting unfolded, the evidence became clear that fasting as a discipline
was not considered optional among those seeking to follow Jesus through the years. It
was rather an expectation that shaped and formed people in the ways of Christ. If fasting
did have an impact on the formation of those desiring to live a Christlike life, then
perhaps the discipline of fasting would also have an impact on how servant leadership is
taught and measured.
The process of studying servant leadership and fasting over an eighteen-month
period of time has had a major impact on me and the ways in which I practice ministry.
The change from a person who fasted once a year for a specific purpose to a person who
has lived the discipline of fasting on a weekly basis has influenced every area of my life.
It has also affected the way I take care of my body, how I interact in personal
relationships, and who I am becoming as a servant leader.
Perhaps my experiences in fasting could be replicated in a larger group to
measure the connection between fasting and being an effective servant leader statistically.
My experiences with fasting led to the creation of this project to measure the growth of
servant leadership that occurs through fasting.
Context of Study
Saint Joseph United Methodist Church is located in the northeast section of
suburban Fort Wayne, Indiana. The congregation was founded in 1863 and functioned as
a community fellowship until 1983 when a new pastor began to encourage Saint Joseph
to view itself as a regional ministry. Under this pastor, the congregation grew in worship
attendance from 382 in 1982 to a high point of 920 in 1998. During this time of growth
and transition, the leadership style of the senior pastor became one of autocratic vision.
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The pastor set the vision and the people in leadership positions worked out the details to
facilitate that vision becoming a reality.
When I came on staff during the last three years of this senior pastor’s tenure, the
positives as well as the negatives of this leadership style had become evident. When a
new senior pastor joined the church in 2003, the styles and roles of paid leadership again
changed dramatically. The new senior pastor is nondirectional in his leadership style and
works primarily as a pastoral leader. During this time I worked in an associate pastor’s
role, primarily with individual ministry leaders, both paid and unpaid. I was also in
charge of planning ongoing leadership training events.
In February 2004, a group of six laypeople began meeting with me to pray, talk,
and study together the role of the priesthood of all believers as found in 1 Peter
2:9-10 and its possible implications for Saint Joseph United Methodist Church. Through
the course of those conversations, regular gatherings of the primary leadership began to
take place. These gatherings included members of the church council, staff parish, and
vision committees, as well as congregational leaders, and paid and unpaid staff members.
This core group represented what was seen as the primary circle of leadership in
the day-to-day activities of the church as well as those looking toward future needs and
possibilities. This group continues to meet once a quarter for prayer, personal sharing,
and leadership growth. The primary focus in leadership growth has been through the
reading and discussing of contemporary books on faith and church dynamics. Included
are The Purpose Driven Life by Rick Warren, Worship Evangelism by Sally
Morgenthaler, A Generous Orthodoxy by Brian McLaren, The Unchurched Next Door
and Breakout Churches by Thom S. Rainer, The Search to Belong by Joseph Meyer, and
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The Life You’ve Always Wanted by John Ortberg.
Through these gatherings and personal conversations, the laity of Saint Joseph
appeared to be taking on a more active role in setting the agenda and facilitating ministry
within the church. When problems or disagreements arose between leaders or leadership
groups, the issues began to center more and more on personal preferences of style and
comfort versus outreach effectiveness and future possibilities. In reality, not all of the
leadership had the same focus.
In the midst of this context, the discipline of fasting was added to some of the
leadership’s routine to see whether or not the discipline of fasting influenced the levels of
servant leadership. The regular leadership gatherings were continued as usual. No
mention was made of increasing one’s giving, becoming more regular in worship
attendance, or adding new forms of prayer or any other spiritual discipline. If leaders
increased their commitment to other levels of discipline or servanthood, they did this on a
voluntary basis through the teaching and encouragement both the control and test group
received.
Purpose
The purpose of this project was to determine the effectiveness of fasting in the
development of servant leaders in Saint Joseph United Methodist Church in Fort Wayne,
Indiana.
Research Questions
To determine the effectiveness of fasting in the leadership development of servant
leaders in a local church setting, the following research questions were identified.
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Research Question # 1
What level of servant leadership is currently in place among church leaders of the
Saint Joseph United Methodist Church?
Research Question #2
When leaders fast for a three-month period of time, what changes occur in their
level of servant leadership?
Research Question #3
Does fasting influence the development of servant leaders in comparison to a
control group who do not fast?
Definition of Terms
The two primary terms of this study are interpreted in a variety of ways depending
upon one’s context and theological understanding. For the purpose of this study, the
following terms are defined.
Servant leadership, in the instrument developed by Paul T. P. Wong and Don
Page that will be used in this study, is not so much defined as it is characterized by
specific practices:
[L]eadership is characterized as being visionary, responsible and
courageous. Apart from the desire to serve, servanthood is
characterized by honesty and authenticity. These are the defining
characteristics of SL [servant leadership]. (Wong and Page 9)
Within the context of this study the literatures’ lack of an agreed upon definition might at
times be confusing but should not limit its effectiveness or its possible contribution to the
servant leadership discussion.
For the purpose of this study servant leadership defines individuals who willingly
give of themselves in a Christlike spirit for the benefit of others regardless of the station
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in life and position of authority of the person who is being served.
Fasting is defined as the spiritual discipline of intentionally going without food
for a specific period of time for the purpose of spiritual and personal growth.
Project
The project was the implementation of fasting for a group of leaders within the
Saint Joseph United Methodist Church for a period of thirteen weeks.
Methodology
This evaluative study was in the descriptive mode utilizing an opponent process
questionnaire developed by Don Page and Paul T. P. Wong to measure servant
leadership. The primary questionnaire is self-administered and includes sixty-two items.
A secondary open-ended, researcher-designed questionnaire is given as a part of the
posttest to track possible variables and outside influences.
Participants
The participants were leaders who were members of existing leadership teams as
well as church staff. Those leaders serving on church council, staff parish, vision team,
and staff members were invited to participate either as fasters or as a part of the control
group.
Those who choose to participate took a servant leadership test at the beginning of
the study followed by the same test three months later. The leaders who chose to
participate in the fasting attended a three-hour training event prior to start of the thirteen
week period and participated in a closing gathering in which participants shared their
experiences with one another.
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Variables
This study was intentionally designed in such a way as to limit the possible
variables that might influence the leadership development of the servant leaders of Saint
Joseph United Methodist Church. The focus on the spiritual discipline of fasting alone,
rather than combining it with experiences of journaling, prayer, and small group
processing, was an attempt at testing the impact of a single spiritual discipline in the
development of servant leaders. The discipline of fasting was chosen in part because of
its simplicity in follow through. Those participating knew whether or not they ate for a
twenty-four hour period once a week.
While the scope of the study was intentionally limited to avoid confusion over
which discipline might have actually made the impact upon the individual’s life, other
variables could not be controlled in both the test group and the control group. These
variables exist in any study of this nature. The open-ended question inviting both the test
and control groups to share about how and why they might have changed during this
period was an attempt to name some of these other possible variables.
Several variables were anticipated at the beginning of the study. First was the
realization that not everyone was at the same starting point. Some participants were more
open to growing in servant leadership because of the disciplines they had already
included as a part of their lives. Others have been serving in nominal ways and have only
recently begun to serve in leadership areas where their growth might be expected to
happen quickly because of new experiences. Still others were impacted by experiences
outside the church setting that influenced the way they dealt with leadership both inside
and outside of the church.
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A second variable was the variety of spiritual experiences impacting both control
and test groups. The people participating did not all attend the same Sunday school
classes or small group studies and participated in numerous leadership teams. Because of
the number of worship services provided at Saint Joseph, the participants experienced
different preachers and worship styles over the course of the study. They read different
books and experienced other media that could have affected their spiritual lives.
A third variable was the level of involvement in active serving ministries. Each
participant in both groups had a different level of involvement in ministry prior to and
during the study. Some participants were actively involved not just in church leadership
positions but also in the community with organizations such as Habitat for Humanity.
The areas and level of involvement were anticipated as having an impact upon the degree
that fasting had upon the change in servant leadership scores.
A fourth variable was the separation caused by the nature of the study being done
in the area of fasting. Everyone in the leadership group was invited to participate and told
in a general way what the study would entail. Because fasting is seen by many as an
extreme discipline, those who chose to participate were anticipated to have a more
pressing desire to grow in their faith and leadership abilities than those who had chosen
not to participate.
Two events occurring during the study were not anticipated. As the study began,
the leadership teams and staff dealt with a change in staffing due to a realignment of
priorities by the staff parish committee. This was not welcomed by everyone in the
church or among those on staff. During this time a rise in tension was observed among all
those participating in the study, both fasters and non-fasters.
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The other variable not anticipated was the senior pastor’s announcement of his
need to end his service to the church at the end of the calendar year. Because of health
reasons, he came to the conclusion he could no longer function at the level necessary to
serve in his current position. This announcement was made ten weeks into the study and
had a significant impact upon the participants.
Data Collection
The data from the first RSLP was collected during the regularly scheduled
leadership team meetings. The second RSLP was administered at the end of the thirteen
week fasting period. All participants were mailed the RSLP and asked to return it along
with an open-ended survey to the researcher.
Delimitations
This study was delimited to include only people currently serving in leadership
positions of the Saint Joseph United Methodist Church, Fort Wayne, Indiana. The results
of the study are, therefore, limited in nature by the size and location of the study subjects.
While every effort was made to limit possible variables, the reality is that the subjects
surveyed had multiple influences that could not be controlled.
Generalizability
The study findings may be applicable to comparable individuals in other religious
settings where fasting is not currently a regular practice. The addition of a spiritual
discipline, particularly fasting, and the subsequent growth in servant leadership can be
generalized to larger set of subjects. The change in servant leadership scores based upon
personal life changes rather than education and personal training is a new addition to the
study of servant leadership and one that should provide avenues for further study.
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Overview of the Dissertation
Chapter 2 of this work establishes the biblical, theological, and practical
application of servant leadership and fasting in relationship to this study. The research
design is presented in Chapter 3. The reports of the research findings are included in
Chapter 4. Chapter 5 then provides a summary and interpretation of the research findings
as well as offering suggestions for further inquiry.
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CHAPTER 2
LITERATURE
Servant Leadership
In the midst of various discussions surrounding leadership and how leaders are
developed, one of the key concerns raised is what type of leader is being developed.
Significant work has been done on differing styles of leadership, and general overviews
can be found in the work of Robert Banks and Bernice M. Ledbetter, K. Galen Kroeck,
Kevin B. Lowe, and Kevin W. Brown, and others. Primary styles of leadership are
described as transformational, relational and situational. Each explains the influence of
the leader on people and events for a particular outcome. These approaches have been
helpful and influential in leadership development theory. Servant leadership theory seems
to be the key. Therefore, this study focused on the leader as servant.
Jesus as the Model of Servant Leadership
The life and teachings of Jesus center on serving others. Two particular passages
in the Gospel accounts of Jesus are significant. In Luke 22, Jesus addresses the question
of who is greater—the one who serves or the one being served. John 13 centers on Jesus
washing the feet of the disciples. While both passages are important, the John passage
places leadership into a biblical model that can and should be lived out today.
To understand servant leadership, an in-depth exploration of John 13 is necessary.
The foot washing passage in John 13 is an example of Jesus inviting the disciples into an
active learning experience. Following his washing of the disciples’ feet, he turns to them
and asks the following question:
“Do you understand what I have done for you?” he asked them. “You call
me ‘Teacher’ and ‘Lord,’ and rightly so, for that is what I am. Now that I,
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your Lord and Teacher, have washed your feet, you also should wash one
another’s feet. I have set you an example that you should do as I have
done for you. I tell you the truth, no servant is greater than his master, nor
is a messenger greater than the one who sent him. Now that you know
these things, you will be blessed if you do them.” (John 13:12b-17, NIV)
The question is rhetorical, and Jesus provides his own answer. The role of “Teacher” and
“Lord” he claims for himself; he then goes on to give a new perspective on the meaning
of “Teacher” and “Lord.” Jesus tells the disciples that he has set an example, or
hypodeigma (in Greek), for them. Now they, in turn, should wash one another’s feet.
The key to understanding this passage hinges on the way the word “example” is
understood. The basic meaning of hypodeigma as defined in the “Expository Dictionary”
helps in this understanding.
[A] figure or pattern, which can serve as a model. In the New Testament
the pattern is nearly always established by a person whose words and
actions provide a living expression of that which Scripture calls for from
all believers.
Kenneth M. Shaffer and Graydon F. Snyder suggest, “[H]ypodeigma is a synonym of
paradeigma” (115) and should be seen as an action pointing to a lesson or eternal truth.
(The word is used in a similar context in Jas. 5:10.)
Jesus has set an example for the disciples and invited them to emulate his action.
The example is one of humble servanthood, a willingness to do even the simplest and
most menial of jobs, not because it is one’s role but because it is beneficial to others.
Jesus’ wearing a towel around his waist and washing the feet of the disciples is a
profound image for the believer on two levels. First, Jesus is preparing the disciples for
his death and resurrection. Second, Jesus is encouraging his disciples to establish a new
relationship with others based upon service rather than power. As Jesus states in John
13:17, “Now that you know these things, you will be blessed if you do them.”
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The blessing is not focused on the feetwashing, but on incorporating the attitude
of servanthood. One cannot assume that Jesus was dictating a new law for cleanliness or
ritual when throughout his ministry he had been breaking through the existing rituals and
practices and encouraging the people to return to the original intent of God. Jesus was
providing a model here in John for remembering the Last Supper as presented in the
Synoptic gospels.
Jesus also addresses the issue of how the disciples are going to relate to one
another in the Synoptic gospels even though the feetwashing itself is not included. The
encounter in Luke 22:24-27 is similar to the one seen in John 13. Jesus says to the
disciples, “For who is greater, the one who is at the table or the one who serves? Is it not
the one who is at the table? But I am among you as one who serves” (Luke 22:27). This
passage affirms the intention of Jesus to live a life of service and to invite those who
follow him to do the same.
Jesus’ example and teaching surrounding the feetwashing can and should have a
great influence upon those who desire to become servant leaders as Jesus was, yet the
theological implication of feetwashing and the servant attitude it invites has been left
primarily to theologians and scholars of smaller denominations in the Free Church
tradition. Very few commentaries address the action of the feetwashing itself before
moving on to the symbolism involved. Most ignore it altogether. Rudolf Bultmann
focuses on the symbolism of the action while at the same time addressing the lack of the
Eucharist noted in John. He suggests that feetwashing be continued but does not pursue
that concept in any way. Raymond E. Brown takes the feetwashing and develops its
relationship to baptism and the symbolism of Jesus’ upcoming death.
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The work of John Christopher Thomas is significant as he has researched the
early Church writings about feetwashing. He finds references from Tertullian and
Chrysostom, urging believers to maintain the literal practice of feetwashing. Augustine
urges continued feetwashing as a sign of humble service. Other early writings show that
feetwashing was a regular part of the life of the early Church. These writings are widely
distributed geographically and chronologically. In fact, Thomas suggests, “[I]t could be
argued that instead of scholars needing to demonstrate the probability of the practice in
the Johannine community, the burden of proof is on those who would deny such a
probability” (147).
For the early Christian community, the theological implications of feetwashing
were twofold. First, it would have been a visible reminder of the grace of God
represented by baptism. Practiced on a regular basis in connection with the agape meal, it
would have been a cleansing action, allowing them to take communion having just
experienced Christ’s forgiveness. Second, it would have been a reminder of the humility
and service that Jesus had instructed his disciples to exhibit, and it would be a reminder
that all are equal in the body of Christ as Paul states in 1 Corinthians 12.
In the contemporary setting, the feetwashing account has been ignored by most
scholars, theologians, and the church community. Outside of a few denominations that
practice feetwashing, such as the Church of God, some Free Will and Primitive Baptist
churches, and Anabaptist traditions such as the Mennonite and the Brethren churches, the
practice has been left to the symbolic use of church leaders and a few individuals. Some
monastic communities also regularly practice feetwashing on Maundy Thursday where
the prior washes the feet of the brothers or sisters present. For many years, the practice of

Gauby 17
European kings was to wash the feet of a few representative commoners on Maundy
Thursday as well. However, the church as a whole has not embraced the symbolism or
the practice of feetwashing for some time.
The differences in opinion of those who take feetwashing seriously are
interesting. The focus of Thomas from the Church of God viewpoint is on the nature of
feetwashing as the forgiveness of sins. The focus of the Anabaptists is also on cleansing
but more often centers on the humble nature of serving as witnessed by Shaffer and
Snyder.
This attitude of humble service is what many of the contemporary writers in both
Christian and secular leadership embrace as a model. With the focus on serving first and
leading second, the change in attitude and approach is one of great significance.
Exploring contemporary literature surrounding servant leadership while keeping the
passages of John 13 and Luke 22 in mind provides a model of leadership that can have a
significant impact on leadership development in the church. This model is worth
exploring from several different perspectives.
Contemporary Views of Servant Leadership
Robert K. Greenleaf was the first to popularize the phrase “servant leadership.” In
his essay on servant leadership, he defines a servant leader:
[One who makes] sure that other people’s highest priority needs are being
served. The best test, and difficult to administer, is: Do those served grow
as persons? Do they, while being served, [original emphasis] become
healthier, wiser, freer, more autonomous, more likely themselves to
become a servant? And, [original emphasis] what is the effect on the least
privileged in society; will they benefit, or, at least, not be further
deprived? ( Servant Leadership 13-14)
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Beginning with that pamphlet and in the many years of writing, lecturing, and teaching
that followed, Greenleaf encourages leaders to consider their role not just of what was
being accomplished, but also the wider impact on those who followed and on the
communities they served.
Greenleaf encouraged servant leaders not only in the business world. In several
essays Greenleaf focused on the role of the religious community in developing and
modeling of the servant leadership example. The change in the individual leading was
always seen by Greenleaf as more important than the particular actions the leader might
take. Greenleaf understood servant leadership not to be a tool for change but as a way of
life:
The top person of some ailing institution might try to insert servant
leadership as a procedure, as a general management idea, as a means
whereby the institution might do better. Such a move might have a short
lived aspirin effect, but when that effect wears off, it might leave the
institution more ailing than it was before and another gimmick would
need to be sought. The surer way for the idea to have a long term good
effect is for the top person to become a servant leader. [original
emphasis] What that person is [original emphasis] and does [original
emphasis] then speaks louder than what is said. It might be better if
nothing is said, just be it. This, in time, might transform the institution.
(Servant as Religious Leader 35)
This focus on becoming rather than simply acting as a servant leader has great potential
for affecting contemporary leadership both in the Christian church as well as in the
business community.
While some people within the Christian church downplay Greenleaf’s ideas as
humanistic, the weight of his Christian upbringing is evident in many ways. In the
pamphlet Seeker and Servant, he addresses the connection between the many passages
referencing serving and service that appear in the Bible. His Christian faith, as Don M.
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Frick notes, was lived out in his relationship to the Society of Friends and his Methodist
upbringing and had a strong influence on his ideas. While he wrote and spoke primarily
in the business community, his ideas and concepts should not be dismissed too quickly by
those who view leadership from a Christian perspective.
Secular Writing on Servant Leadership
The work of Greenleaf has been expanded by contemporary writers and has been
developed in a variety of ways. Though the language changes, the theme of service as the
primary role of leadership continues. In highlighting some of the popular writings that
focus on servant leadership, the intent is not to be exhaustive but representative. The
theme of servant leadership is significant outside of religious circles. Those within the
church setting are encouraged to carry learnings from the marketplace into the church as
well as from the church into the marketplace.
The theme of stewardship is how Peter Block interprets the idea of servant
leadership. In his book, he encourages the individual to assist others, as well as entire
organizations and cultures, to become mutually successful. The need for affirming the
worth and value of people as individuals, partnering with others for the common good,
empowering others to succeed, and becoming accountable for the results of not just one’s
own actions but also for the actions of the organizations and society of which one is a
part, constitute servant leadership for Block. The role of servant leadership is placed into
the context of how people will define success in the future. He ultimately labels servant
leadership as the only way by which democracy will be able to survive and thrive in the
coming years.
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Covey provides another model of servant leadership. He encourages individuals
to find their own strength or power, which he refers to as finding one’s own voice. In
turn, individuals will assist and inspire others to find their own voices:
[Each leader would then] become the humble servant leader who “runs
alongside,” asking,
1. How is it going?
2. What are you learning?
3. What are your goals?
4. How can I help you?
5. How am I doing as a helper? (261)
Through this approach, Covey implies that individuals will reach their full leadership
potential in all situations.
Warren Bennis writes extensively on leadership. In his writings, he develops the
theme of servant leadership. Becoming a leader is, in Bennis’s words, “synonymous with
becoming yourself” (9). Having a guiding vision and a passion for life and possessing
integrity are key attributes. These qualities are not so much taught as they are learned
over the course of one’s life experiences.
Leading is not easy in an ever-changing world, according to Bennis:
[T]he challenge to leaders will be to act as compassionate coaches,
dedicated to reducing stress by ensuring that the whole team has
everything it needs,—from human and financial resources to emotional
support and encouragement—to work together effectively and at peak
performance most of the time. Recognizing, developing and celebrating
the distinctive skills of each individual will become critically important to
organizational survival. (214)
Therefore, the leader will learn to serve others so that the individuals and the team will be
successful. Bennis parallels Greenleaf’s approach emphasizing the importance of the
leader’s empowerment of those who are being led.
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In identifying the characteristics of a leader, Warren G. Bennis and Robert J.
Thomas suggest several common characteristics of a leader. These include “adaptive
capacity, the ability to engage others in a shared vision, a distinctive voice, and integrity”
(144). The characteristics seen here will be similar to those tested in servant leadership
research.
Ken Blanchard, like Bennis, has also written extensively on leadership issues.
Much of his writing is directed toward those in the secular work place; however, he takes
his understandings of faith and leadership and combines them in a book written with Phil
Hodges. Blanchard and Hodges suggest Jesus was the ultimate servant leader as he led
within his surrounding circumstances. Blanchard and Hodges characterize Jesus as a
situational leader who was able to lead through directing, coaching, supporting, and
delegating, depending on the needs and abilities of those around him. This example of
Jesus’ leading is the prototype for today’s servant leaders.
One becomes the type of servant leader Blanchard and Hodges describe as
desirable through daily practices of solitude, prayer, Bible study, acceptance of
unconditional love, and accountability to others. These ideal components of a servant
leader lifestyle mirror the spiritual disciplines in classical Christianity.
The writers examined here are but a representative sampling of the various
approaches to servant leadership. Some, like Blanchard and Hodges, specifically focus on
Jesus and biblical principles as the primary reason that servant leadership is important.
Others, like Covey, use a biblical background without dwelling on it as a way of
encouraging servant leadership. For the most part, those writing for the secular audience
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take the tactic of Bennis and Block and focus on the successful outcomes of living a
servant leadership style.
Religious Writing on Servant Leadership
The perception of the leader as a servant is increasing in Christian literature. J.
Oswald Sanders observes the importance of the leader’s willingness to serve others first
when he says, “The spiritual leader of today is the one who gladly works as an assistant
and associate, humbly helping another achieve great things” (62). From the modern
leadership parable written by Blanchard, Bill Hybels, and Hodges to postmodern pastors,
servant leadership is taking on a new direction. Erwin R. McManus states, “Servanthood
is not God’s way to get us to the place where we will only be served; it is both the way
and the life of the kingdom of God” (251). Henry and Richard Blackaby note, “When
leaders are not afraid to roll up their sleeves and serve their people, they encourage a
corporate culture in which people willingly serve one another” (168).
Servant leadership is the central focus in Tom Marshall’s book. Marshall sees
servant leadership not as a function or role but as the very nature of who the leader is and
how the leader interacts. “The servant leader is first and foremost a servant by nature, it is
what he is, not merely what he does” (68). In becoming a servant leader, Marshall states
that the individual must first understand the servant nature of Jesus and then appropriate
that nature for oneself. This journey takes time and is different for each individual, but is
a journey all Christian leaders should take.
The idea of leadership based on who one is rather than what one does is expanded
by Calvin Miller and Gene C. Wilkes. Both authors highlight leadership based upon
service. Miller views the life of David in the Old Testament to gather lessons on
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leadership based upon service. Wilkes explores servant leadership through the study of
Jesus’ life and teachings.
For C. Miller, the key to servant leadership is understanding the vision God has
for his people and subjugating oneself to that vision in whatever ways necessary. Servant
leadership happens by modeling leadership based upon God’s priorities, communicating
God’s vision for God’s people, and inviting others to participate with the leader in
reaching those goals. Servant leadership, in Miller’s framework, is not just a style of
leadership but the only acceptable way for a follower of Christ.
Wilkes continues with C. Miller’s ideas by focusing on Jesus as the model of
servant leadership. Wilkes views the actions of Jesus as perfectly living out God’s desire
for his people. The invitation from Wilkes, then, is to become like Jesus through
humility, service, and team building. Forming the person to the likeness of Jesus is seen
as living out the highest calling of leadership for the ultimate purposes of God’s
kingdom.
The current focus on leadership from a religious perspective promises to be of
great value. The study of the leadership lessons gathered from those in the Bible will
continue to inspire and challenge contemporary leaders. As leaders identify specific
characteristics displayed by other leaders, they will be able to assimilate those same
characteristics. While all leaders have different life experiences that influence their
leadership style, the more one understands the process of developing a servant attitude,
the greater the benefit will be to the leader and those they serve.
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Leadership Development
Every book on church leadership has a common theme according to Dale
Galloway and Warren Bird: “Leadership development doesn’t happen by chance. You
must plan for it… If you build leaders, they’ll build the groups that build ministries” (45,
51). Leadership development is the process of instilling one’s energy and vision in others
who will then multiply through others. John Maxwell suggests the primary goal of
leaders is to replicate themselves in others by encouraging and developing as many
leaders as possible. Maxwell believes the best way to develop sound a leader is through
the mentoring process: by giving feedback and allowing the potential leader to see
another in action.
The notion that leaders are assumed to be born with an innate ability to lead has
passed. Today the literature stresses the difficulty of developing leaders in the context of
everyday life:
I would argue that more leaders have been made by accident,
circumstance, sheer grit, or will than have been made by all the leadership
courses put together. Leadership courses can only teach skills. They can’t
teach character or vision--and indeed they don’t even try. Developing
character and vision is the way leaders invent themselves. (Bennis, 42)
Nevertheless, much of the contemporary emphasis on leadership continues to focus on
the learning and mastery of the skills.
Robert Clinton suggests that leaders develop in a regular progression through
different stages of life. They move “from ministry as doing [original emphasis] to
ministry as being [original emphasis]” (121). The growth of a leader can be encouraged
and accelerated by mentoring the individual (132). Several characteristics that Clinton,
Marshall, Hybels, and Maxwell propose one should identify in potential leaders make
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sense in a world of orderly progression that looks to companies such as IBM, Ford, and
GE to set the course for the future.
McLaren, McManus, Eddie Gibbs, Michael Slaughter, and Leonard Sweet
suggest that in the future the church will look quite different because it will be embracing
contemporary culture from a deeply biblical frame of reference. In tomorrow’s culture
young leaders will not be content to move through the process of leadership development
slowly as if climbing a ladder one rung at a time. Servant leadership is seen not as one
possible way but as the only way for leaders to proceed in the coming years. With their
concept in mind, the question of how servant leaders develop or can be developed needs
to be addressed.
Servant Leadership Development Research
Much of the current writing and research on servant leadership to date has been
theoretical and anecdotal (e.g., Greenleaf; Bennis; Covey). Those who have done
measurable research have focused on the business or education fields (e.g., Laub; Able;
Wong and Page). Some initial research that has been done on servant leadership of a
general nature is applicable in a variety of settings (Kathleen Patterson). Other research,
such as the Doctor of Ministry projects of William R. Miller and William Lee Strawhun,
Jr. has included a multitude of variables or experiences without considering the possible
impact of a single variable or experience. A growing body of research focuses on the
characteristics of servant leadership and the ability to measure those characteristics.
When Greenleaf began writing on servant leadership, he wrote with a particular
type of person in mind. His desire was not so much to measure a person’s effectiveness in
leading as it was to encourage a person to look at leadership in a fresh way. Through
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Greenleaf’s writings, Larry C. Spears identifies ten critical characteristics of the servant
leader: listening, empathy, healing, awareness, persuasion, conceptualization, foresight,
stewardship, commitment to the growth of people, and building community. These
characteristics were the initial point for others to analyze and measure servant leadership.
The need for a working definition of servant leadership, as well as defining the
characteristics of those who practice servant leadership, has been addressed by several
researchers. Jim Laub, in working on the assessment instrument Organizational
Leadership Assessment (OLA), gives a definition for servant leadership that he believes
is quantifiable: “Servant leadership is an understanding and practice of leadership that
places the good of those led over the self-interest of the leader” (2). Then he adds the
following description:
Servant leadership promotes the valuing and development of people, the
building of community, the practice of authenticity, the providing of
leadership for the good of those led and the sharing of power and status for
the common good of each individual, the total organization, and those
served by the organization. (8)
The characteristics Laub assessed included valuing people, developing people, building
community, displaying authenticity, providing leadership, and sharing leadership. The
definition and the OLA instrument Laub designed from his research are now being used
in various settings for further research as well as in the area of organizational
development.
Working with these characteristics of servant leadership, Patterson developed a
progression of seven virtues that lead toward service. These virtues, or characteristics of
the leader, are seen not as knowledge or learned skills but as a part of who the leader
becomes. Figure 1.1 shows Patterson’s progression of virtues in a servant leader. In this
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model Patterson focuses on these virtues as a way of measuring the level of servant
leadership a person possesses. The instrument Patterson is working on is still in the
development stage. When it is completed, this instrument should add to the resources
available for testing and measuring levels of servant leadership.

Humility

Vision

Leader’s
Agapao

Empowerment

Altruism

Service

Trust

The model of constructs. This model details how servant leadership
constructs work together beginning with agapao love and ending with
service” (Patterson 7).
Figure 2.1. Patterson’s progression of servant leadership virtues.

The Servant Leadership Profile developed by Wong and Page is another
instrument used to measure servant leadership. Wong and Page’s initial instrument
assessed twelve characteristics:
1. Integrity,
2. Humility,
3. Servanthood,
4. Caring for others,
5. Empowering others,
6. Developing others,
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7. Visioning,
8. Goal setting,
9. Leading,
10. Modelling,
11. Team building, and
12. Shared decision making. (16)
After initial trials, Wong and Page revised their instrument to test for eight positive
characteristics and two negative characteristics. The Revised Servant Leadership Profile
(RSLP) assessed:
1. Developing and empowering others,
2. Power and pride (vulnerability and humility),
3. Visionary leadership,
4. Servanthood,
5. Responsible leadership,
6. Integrity (honesty),
7. Integrity (authenticity), and
8. Courageous leadership (4)
This revised profile included questions designed to exhibit the presence of authoritarian
hierarchy and egotistic pride.
In Wong and Page’s RSLP, the testing for authoritarian hierarchy (AH) and
egotistic pride (EP) is vital to gathering a reliable servant leadership index. Without
recognizing the presence of AH and EP, “no amount of praying, training, and promotion
can be effective in implementing SL (servant leadership), as long as the evils of AH and
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EP remain unchecked” (8). This instrument focuses not only on what a person does, but it
also tests for the character of the person. For this reason Wong and Page’s instrument is
utilized in this study.
In choosing to use the RSLP there are several shortcomings that need to be
recognized. First, the characteristics that are being tested in the RSLP are not
standardized among those doing research in the area of servant leadership. Second, while
Wong and Page describe a person who is acting like a servant leader they do not actually
define servant leadership. In spite of these limitations, the RSLP is seen as a legitimate
tool to test for the presence of servant leadership among individuals.
The research now being done in the area of servant leadership is establishing the
unique character of those who lead. How servant leaders are shaped is still a critical
question. Bennis and Thomas suggest leaders are shaped by a crucible moment; however,
Clifton suggests it is a lifelong process that God uses. Joyce L. Ndoria examines research
studies on leadership development and proposes that servant leadership can be taught just
as other leadership skills are taught. Karen S. Fenton-LeShore suggests that a servant
leader is able to teach others the skills for servant leadership through a mix of modeling,
reflection, and content. Two basic approaches to servant leadership formation exist. One
is that what a person does and learns reflects the level of servant leadership the person
will live out. The other is that people are servant leaders because of who they are and the
personal transformation that happens in their lives.
This study was designed to test whether or not personal transformation will lead
to a higher level of servant leadership. Personal transformation occurs in numerous ways.
The practice of spiritual disciplines has been seen as one way people change to become
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more like Christ (e.g., Foster; Willard) and thus more of a servant leader. While
exemplary personal character is seen as vitally important in the servant leader, no one has
yet devised a method of measuring personal character as it relates to the level of servant
leadership. In designing this study on the influence of fasting in the development of
servant leadership, a new area is being explored in the development of servant leaders.
Fasting
Fasting has been a regular part of the religious and cultural experiences of people
groups around the world. The regular practice of fasting can be seen in the religions of
Buddhism, Hinduism, and the Muslim faith (Tripp 147). It can be documented in
aboriginal culture and new age health practices. The practice and history of fasting in
these areas, however, is beyond the scope of this project. The focus of this study centers
on the role of fasting within the Christian tradition and its influence on leaders in
Christian faith communities today.
When fasting is mentioned today, many people respond with either extreme
resistance, or they embrace it as a tool for spiritual power. The response to fasting among
North American Christians continues to echo John Wesley’s observation: “How have
some exalted this [religious fasting] beyond all Scripture and reason; and others utterly
disregarded it” (329). As evidenced by surveying the literature about fasting over the past
two thousand years, a variety of responses can relate to the importance of fasting in the
lives of those who follow Jesus.
In contemporary settings, fasting can mean anything from going without food to
limiting the amount of televising one views. Fasting within this project is defined as the
intentional withholding of food for a specific period of time for the purpose of spiritual
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and personal growth. Other examples have scriptural and historical support of ascetic
practices that are beyond the scope of the current study.
Biblical Fasting
The reality of fasting is witnessed in both Testaments. In the Old Testament,
fasting is practiced by the individual and the local community, as well as the nation. In
the New Testament, fasting continues as a personal and corporate experience. Some
debate exists as to whether fasting was practiced by the early Christ followers. As will be
seen, however, the reality of fasting as a continuation of the Jewish practices will become
clear.
Fasting first appears in the Old Testament book of Exodus when Moses receives
the Ten Commandments for the second time:
Then the LORD said to Moses, “Write down these words, for in
accordance with these words I have made a covenant with you and with
Israel.” Moses was there with the LORD forty days and forty nights
without eating bread or drinking water. And he wrote on the tablets the
words of the covenant—the Ten Commandments. (Exod. 34:27-28)
This absolute fast of neither eating nor drinking was also experienced by Elijah while he
was fleeing from Jezebel as found in 1 Kings 19:8: “So he got up and ate and drank.
Strengthened by that food, he traveled forty days and forty nights until he reached Horeb,
the mountain of God.” These examples of absolute fasts are unique and not repeated nor
encouraged in other parts of the Bible.
Examples of those who personally fasted in the Old Testament include David,
Nehemiah, and Daniel. Corporate fasts were called by Ezra and Esther, while the nation
of Israel was called to fast by King Jehoshaphat and the prophet Joel (for a complete list
of Old Testament references to fasting, see Appendix A).
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Fasting was demanded under Mosaic law by the people of Israel on the Day of
Atonement:
The LORD said to Moses, “The tenth day of this seventh month is the Day
of Atonement. Hold a sacred assembly and deny yourselves, and present
an offering made to the LORD by fire. Do no work on that day, because it
is the Day of Atonement, when atonement is made for you before the
LORD your God. Anyone who does not deny himself on that day must be
cut off from his people. I will destroy from among his people anyone who
does any work on that day. You shall do no work at all. This is to be a
lasting ordinance for the generations to come, wherever you live. It is a
sabbath of rest for you, and you must deny yourselves. From the evening
of the ninth day of the month until the following evening you are to
observe your Sabbath.” (Lev. 16: 26-32)
This day remains in the Jewish practice of Yom Kippur. Other fasts in Israel developed
over time and became four regular fasts characterized by joy and gladness (Zech. 8:19).
Three distinct types or reasons for fasting are noted in the Old Testament
according to Thomas Ryan: preparation for selected religious duties, accompanying or
manifesting mourning, and acts of humility and atonement (37).While fasting was
sometimes misused during Old Testament times, it was an accepted and integral part of
the life of the people of Israel. These three types of fasts seem to be intrinsic to the basic
fabric of the life of the Israelite people right up to and through the time of Jesus.
Fasting in the New Testament begins with John the baptizer. He continues the
prophetic image of being set apart from the everyday life of the Jews by calling them to
repentance through his own ascetic lifestyle and the words of God spoken through him
(Matt. 3:1-12; 9:14). Fasting was practiced by Jesus in the midst of his forty days in the
wilderness (Matt. 4:2). Paul also continued the practice during his conversion experience
(Acts 9:9). The early Church fasted as a regular part of worship (Acts 13:2) and at the
appointment of elders in the church (Acts 14:23). The role of fasting thus continues in the
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New Testament as it did in the Old Testament (for a complete list of New Testament
Scriptures related to fasting see Appendix B).
Two Scriptures are of specific importance to this study of fasting in the New
Testament. The passages of Matthew 9:14-17 and Matthew 6:16-18 provide the
background for Jesus’ teachings on fasting. A basic understanding of these Scriptures
helps the church understand the role of fasting in relation to the lives of those who follow
Jesus.
In Matthew 9, Jesus’ disciples asked him about fasting:
Then John’s disciples came and asked him, “How is it that we and the
Pharisees fast, but your disciples do not fast?”
Jesus answered, “How can the guests of the bridegroom mourn while
he is with them? The time will come when the bridegroom will be taken
from them; then they will fast.
No one sews a patch of unshrunk cloth on an old garment, for the
patch will pull away from the garment, making the tear worse. Neither do
men pour new wine into old wineskins. If they do, the skins will burst, the
wine will run out and the wineskins will be ruined. No, they pour new
wine into new wineskins, and both are preserved.” (Matt. 9:14-17)
The answer Jesus gives revolves around whether fasting is a practice his followers should
incorporate into their lives or whether this practice should be set aside and no longer be
made central to the life of the follower.
These discussions center on the difference between the way in which fasting was
practiced under the law of Moses and the practice of Jesus’ disciples. M. Eugene Boring
suggests that Jesus “does not do away with the old, but fulfills and preserves it” (236).
while W. F. Albright and C. S. Mann suggest that “there could be no room for the new
Community and [original emphasis] a community of John’s disciples, existing together in
uncomfortable parallel” (109). Douglas R. A. Hare states that “Jesus stands for the new
over against the old. God is doing a new thing and it is time to leave behind old habits
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and find new ways of responding to God’s grace” (104). Richard B. Gardner believes,
“The point that both metaphors make is that the new thing God is doing through Jesus
cannot simply be tacked onto or poured into existing structures” (157). William
Hendriksen sees this passage not as changing practices so much as changing the attitudes
of those who practice them: “What Jesus did show was that the salvation which he
brought was out of line with fastings from which the note of joy was completely
excluded” (429).
In looking at these previous views, the differences between the new and old ways
of fasting will impact how one understands its importance. The view of Jesus, through his
life, death, and resurrection stands out as the healthiest understanding. In determining if
Jesus has eliminated fasting or the need to fast completely, one would also need to
inquire about the other practices of faith during Jesus’ day including such things as prayer
and giving. The passages surrounding Matthew 6:16-18 suggest that the intent of Jesus
was not to exclude the old ways but to bring new life and meaning to them.
While the disciples of Jesus did not fast while they were with Jesus, this lack of
participation does not indicate the disciples will never fast again. That Jesus says a time
will come when they will fast again indicates the practice is not to be considered absent
from the disciplined life of faith. In fact in Matthew 6:16 Jesus expressly states, “When
you fast,” as an indication that fasting is to be included in a person’s life.
In the Sermon on the Mount this passage on fasting is found between two other
passages concerning prayer and giving. Both prayer and giving are considered important
activities for the disciples of Jesus to follow regularly. The following must be taken
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seriously by those who are living in accordance to the guidelines set forth by Jesus.
Matthew places fasting into this context when he quotes Jesus:
When you fast, do not look somber as the hypocrites do, for they disfigure
their faces to show men they are fasting. I tell you the truth, they have
received their reward in full. But when you fast, put oil on your head and
wash your face, so that it will not be obvious to men that you are fasting,
but only to your Father, who is unseen; and your Father, who sees what is
done in secret, will reward you. (Matt. 6:16-18)
This passage on fasting in the midst of the Sermon on the Mount must be taken seriously
by those who are living in accordance to the guidelines set forth by Jesus.
Hendriksen compares this passage to other passages on fasting and says, “Jesus
did not encourage fasting on the part of his disciples” (341), but not everyone agrees. The
general thought is that Jesus is addressing the attitude and approach to fasting as he also
does in regards to public prayer and giving and is encouraging people to fast in a new
way. This attitude would not have applied to those days of public fasting when everyone
fasted but to the private acts of devotion that draws one closer to God. Ulrich Luz
understands this fasting as orienting the person toward God (362). Hare states that the
fast is invisible because it reflects the inner self and not just outer actions (71). Boring
sees the command of Jesus as illustrating the devotion one has toward God, without the
need of any witnesses (206). For Gardner, Jesus’ invitation to fast is an invitation to be
known by God through an act of piety (122).
By allowing the Matthew 6:16-18 passage to guide an understanding of fasting,
several themes arise. First, the fast is a discipline those seeking God will practice.
Second, fasting is to be a joyous activity, not one approached with sadness and regret.
Third, fasting is not to be a pious activity that draws attention towards the one fasting.
Fourth, God does recognize and reward those who fast.
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Early Church Fasting
Jewish practice during the time of Jesus and the beginning of the early Church
involved fasting on Mondays and Fridays. The early Church, according to the Didache,
however, fasted on Wednesdays, in remembrance of Jesus betrayal, and Fridays, because
of the crucifixion (Meloni and De Simone 319). In the Didache, fasting is suggested for
one or two days before baptism. It also states, “Your fasts must not be identical with
those of the hypocrites. They fast on Mondays and Thursdays; but you should fast on
Wednesdays and Fridays” (Richardson 174).
According to some (e.g., Shaw; O’Donnell), the move toward fasting is related to
the diminishing of martyrdom in the early Church. As people appeared less likely to be
killed for their faith, they began to look for other ways in which they could suffer a
symbolic, if not literal, death. Fasting, prayer, manual labor, and self-mutilation were
seen as ways of dying each day to the flesh and taking on the sufferings of Christ
(O’Donnell 58).
In the early Church, some people took fasting to an extreme and incorporated it
into the aesthetic lifestyle. Saint Anthony, born around the year AD 250, was one who
lived by this approach:
[H]e was a daily martyr to his conscience, ever fighting the battles of
Faith. For he practiced a zealous and more intense ascetic life. He fasted
continually, his clothing was hair on the inside while the outside was skin,
and this he kept to his dying day. He never bathed his body in water to
remove filth, nor did he as much as wash his feet or even allow himself to
put them in water without necessity. (R. Meyer 60)
The fasting and aesthetic life was seen in many of the early desert fathers and mothers of
the faith as a way of breaking the body’s attachment to physical pleasures and focusing
instead upon the spiritual life (Rader 289).
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This desire to break away from the physical pleasures of everyday life and focus
upon the spiritual life manifested itself in many ways. Fasting was credited with reducing
various passions, including sexual desire, and was encouraged for those who took vows
of chastity. The yearning to return to God’s original intent for humanity drove the ascetic
practices and was seen as “a potent weapon against demons and evil thoughts. Just as
Adam and Eve sinned by eating, so fasting offers redress for their gluttony and leads
Christians back to paradise” (Shaw 9). This dualistic mind-set drove many to embrace
fasting even to the extreme.
By the time of Chrysostom, born about AD 347, fasting had become an integral
part of preparing for baptism and Lent. Chrysostom feared the practice of fasting would
be changed: “During that season [Lent] the practice of fasting made you temperate, even
in spite of yourselves; but now I am afraid and I fear the freedom from this obligation and
the relaxation which it produces” (qtd. in Harkins 86). Around AD 400, fasting began to
change as the Wednesday fast was dropped and replaced with a Saturday fast in
preparation for communion on Sunday (Clancy, Kennedy, and Lynch 633). Other fasts
and vigils were then observed until finally 226 fast days were established in the Eastern
or Greek Orthodox Church (Rogers 42).
The Rule of Saint Benedict became the general practice of the monastic
communities of Western Christendom by AD 580, and fasting was a regular expectation
of those living the religious life. This rule brought some order to the extreme asceticism
practiced by some Christian communities while at the same time setting the expectations
that all church members would participate in a similar lifestyle no matter their location.
The focus of the Rule of Saint Benedict is on the formation of humility within the monks
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as they gather and live out their lives together. The first step toward humility is that of
setting aside the sensual desires. Benedict says, “So unlawful desires are to be carefully
avoided, because death lurks behind the door at the very entrance to pleasure: whence the
Scripture forbids us to ‘pursue our lusts’” (qtd. in Chadwick 302). Fasting was an
important part of living out this life of humility.
Benedict set the days for fasting in the monasteries for Wednesdays and Fridays
on a regular basis but did not forbid fasting at other times as well. Fasting was understood
to be one of the instruments of good works. Fasting is included in a listing of things that
one should and should not do:
To honour all men.
Not to do to another what we would not have done to ourselves.
To renounce oneself, in order to follow Christ.
To chastise the body.
Not to seek after pleasure.
To love fasting.
To relieve the poor.
To clothe the naked.
To visit the sick. (qtd. in Chadwick 297)
This listing was extensive, and the Rule expected the monk to follow these guidelines on
a regular basis for the spiritual progress that was anticipated in all those who choose to
follow Jesus.
One of the exceptions Benedict made to the fast was the when guests visited the
monastery: “The superior shall be dispensed from fasting out of regard to the guest,
unless it be a particularly important fast which cannot be broken. But the brother shall
continue to fast as usual” (qtd. in Chadwick 324). Because the guest was seen as the
embodiment of Christ among them, the superior was to focus upon the presence of Christ
as found in Mark: “How can the guests of the bridegroom fast while he is with them?
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They cannot, so long as they have him with them. But the time will come when the
bridegroom will be taken from them, and on that day they will fast” (Mark 2:19-20). The
rest of the time monks were to keep the rhythm of prayer, fasting, work, and worship as
set before them by Benedict and the patterns of the local monastery.
The custom under Jewish law and early Christian practice was to abstain from
food until after sundown. Gradually, in the monastic communities, the time for breaking
the fast became earlier and the fast was broken following the recitation of Vespers,
around 6:00 p.m., and later following None, around 3:00 p.m. By the thirteenth century,
the meal was taken at noon and the fast would continue from the previous night’s meal
until midday. Within the monastic community some practiced more extreme fasts;
however, the taking of one meal a day was usually considered fasting no matter when the
meal was taken (Callam 19). These monastic practices also became common practice
among the laity during this time.
Fasting and Protestantism
Within the Protestant Reformation, fasting took on a new set of dynamics. Martin
Luther responded negatively toward the ascetic practices and their association with works
righteousness. Fasting in particular came under scrutiny.
Luther did not dismiss fasting but believed it should always be voluntary. In fact,
he suggests that believers should fast for several days prior to the feasts of Easter,
Pentecost, and Christmas, as well as suggesting that everyone fast on Friday evenings.
For Luther, fasting is a benefit to the believer in controlling the bodily impulses:
It is right to fast frequently in order to subdue and control the body. For
when the stomach is full, the body does not serve for preaching, for
praying, for studying, or for doing anything else that is good. Under such
circumstances God’s Word cannot remain. But one should not fast with a
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view to meriting something by it as by a good work. (qtd. in Plass 506)
Fasting became a welcome practice for those who found it helpful and, according to
Luther, was a means of grace (Meistad 170). Nevertheless, because of the abuses seen
within the Catholic Church, fasting was never fully embraced by the early followers of
Luther.
Wesley returned to the early Church writings when he was a student at Oxford.
These early patristic writings had a profound impact upon him and others who made up
the early Holy Club (Whaling 1012). His desire to return to the practices of the early
Church fathers and mothers led Wesley to incorporate fasting into his life. He fasted
regularly two days a week and encouraged others to do so as well. When the General
Rules of the United Societies was published in 1743, Wesley included fasting as an
expectation:
It is expected of all who desire to continue in these societies that they
should continue to evidence their desire of salvation.
Thirdly, by attending upon all the ordinances of God. Such are, the
public worship of God; the ministry of the word, either read or expounded;
the supper of the Lord; family and private prayer; searching the scriptures;
and fasting, or abstinence. (qtd. in Whaling 110)
The expectation of fasting and abstinence on Fridays was continued in the churches
influenced by Wesley for many years (Bowmer 832). Over time, it was replaced by
quarterly fasts and, then later, by fasting prior to reception of new ministers.
For Wesley, fasting was a means of grace in the Christian lifestyle and was not to
be seen as earning the grace of God. The means of grace as Wesley suggested “were not a
means of earning grace, but they were essential for keeping one open and responsive to
the initiatives of grace” (Maas 314). Fasting was to lead the person to works of love for
and with others, not just for personal spiritual nourishment.
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Those who trace their spiritual heritage to Wesley relinquished the fasting that
was such a regular part of his life. While fasting appears occasionally in writings and
calls to prayer, it no longer holds a special place in the people of Methodism. Dallas
Willard sees the change:
[A]lmost nothing of it remains in current practice, and in this
denomination we have one of the clearest illustrations of the tendency …
to admire a great Christian leader in words, but never to think of simply
doing [original emphasis] what he or she did in order to do the work of the
Kingdom of God. (146)
While many of Wesley’s other acts of faithfulness continue to be lived out through the
people of Methodism, fasting is, by and large, not one of them.
In the 1930s, Dietrich Bonhoeffer urged a return to fasting by embracing an
ascetic lifestyle that included fasting. Bonhoeffer suggests that fasting is an integral part
of the work necessary in forming the person who will follow Jesus in discipleship:
Strict exercise of self-control is an essential feature of the Christian’s life.
Such customs have only one purpose—to make the disciples more ready
and cheerful to accomplish those things which God would have done.
Fasting helps to discipline the self-indulgent and slothful will which is so
reluctant to serve the Lord, and it helps to humiliate and chasten the flesh.
(188)
Through fasting, one’s body and spirit becomes more content to give up the temporary
pleasures of this life in favor of the serving and ministry that Jesus invites one to partake
(i.e., one that has a far greater reward). Bonhoeffer’s suggestions are in line with much of
the early monastic writing about the necessity in making the body submit to the spirit
through ascetic practices.
Contemporary Understandings of Fasting
The contemporary interest in, and understanding of, fasting was initiated by
Richard Foster’s book, Celebration of Discipline, first published in 1978. Here Foster
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places fasting into the context of the classical spiritual disciplines and encourages those
wanting to grow as disciples to include fasting, as well as the other disciplines, into their
lives. Foster presents fasting as an invitation rather than a command from the Bible and
encourages the practice. He says that “fasting reveals the things that control us” (48). His
approach focuses on the spiritual formation impact of individual fasting more so than any
outward signs of God’s activity.
Willard continues Foster’s work and themes in The Spirit of the Disciplines. He
combines the desire for the knowledge of Jesus along with actively participating in
spiritual disciplines to enhance spiritual formation. One alone would not lead to
fulfillment; both need to be present.
Willard’s emphasis is not only on the activity of prayer or fasting but on how
those practices engage people in life: “It [spiritual discipline] is the effective and full
enjoyment of active love of God and humankind in all the daily rounds of normal
existence where we are placed” (138). Thus, fasting is not an end in itself but a door to a
fuller, more enriching walk of faith with Jesus Christ.
According to Willard, for fasting to affect the level of self-control, temperance,
and restraint practiced by a disciple of Jesus, it needs to be done on a regular basis:
When a person chooses fasting as a spiritual discipline, he or she must,
then, practice it well enough and often enough to become experienced in
it, because only the person who is well habituated to systematic fasting as
a discipline can use it effectively as a part of direct service to God, as in
special times of prayer or other service. (168)
This theme echoes the practices of the early monastic movement of the regular training of
one’s body and mind in ways that lead to faithfulness.
In a very thorough exploration of the biblical references to fasting, Arthur Wallis
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writes of the different responses of the people and God to fasting. Wallis focuses upon
the importance of God’s leading and his desire that fasting not become a legalistic mindset. To avoid becoming legalistic, Wallis says God is the one who should lead the person
to fast: “This principle applies even to the regular fast [original emphasis], say one day a
week. We must be sure that God is leading us to do this” (34). Thus, Wallis suggests the
potential of fasting leading to personal growth, as well as it becoming an avenue for
God’s power to move through the Christ follower.
This same emphasis of fasting being done under the guidance of the Holy Spirit is
reinforced by Ryan writing from a Catholic perspective on fasting; however, Ryan frames
his discussion of fasting in the context of both health benefits as well as spiritual benefits.
Ryan suggests “that some constant practice of asceticism is a necessary means in order to
attain union with God” (28). He encourages a day of fasting once a week by each person
seeking this union: “A weekly fast day, coupled with a three-day fast four times a year,
once in each season of Advent, Lent, Pentecost, and thanksgiving for the harvest, would
restore fasting as a behavior for Christian life [original emphasis]” (99). This restoration
of fasting as presented by Ryan would be a restoration of physical and spiritual health.
Another Catholic voice that has encouraged a return to regular fasting is that of
Adalbert de Vogüé. Taking his cue from the Rule of St. Benedict, Vogüé suggests taking
one meal a day at the end of each day, every day. While his word of encouragement is
aimed toward others in the monastic community, he would like to see fasting
rediscovered by the Christian body as a whole. Vogüé believes the work of both the setapart religious leaders and the laity is necessary for fasting to be rediscovered: “Christian
fasting has disappeared, because pastors and faithful have not reinvented it together in
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each generation” (95). To reinvent fasting in a positive way for todays believers, Vogüé
believes, fasting must be regularly and widely embraced.
Others have noticed the need for regular practices of fasting. A number of tracts,
booklets, and self-published materials have been written in the charismatic or holiness
tone that proclaims the benefits of regular fasting. Such writers as James Alexander Reid,
Lucille M. Law, Yiye Avila, James Beall, James Miller, and Mark Nysewander fill their
writing with examples of great miracles and acts of power and faith that accompanied
those fasts. While these writers occasionally make some attempt to approach fasting in a
reasonable way, the bottom line is the return to fasting as a tool to get from God what one
wants.
One example of this approach to fasting comes from Reid:
Let us try to envision what could happen on the American continent if
Christ’s people, who are called by Christ’s name, Christian, would humble
themselves, seek God’s way and FAST AND PRAY until our whole
continent with its National leaders, would feel impelled of God to call
NATIONAL DAYS of fasting and prayer, as happened in Wesley’s
England in that day…. Let us test out God’s wonderful promises, and
prove Him therewith until He would pour out His heavenly blessing on
our needy land. (10)
While this approach is not widespread in much of North American Christianity, it is
shared by many people.
Another contemporary approach to fasting is taken by Elmer Towns, John Piper,
and Wallis. Each of these authors approaches the topic of fasting with diligent study and
thought. They do not fall easily into the trap of seeing fasting as magic, but they do claim
God does great things through the practice of fasting.
Towns shares a complete list of the various types of possible fasts while
encouraging the fast from sundown to sundown as it would have been practiced in the
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Jewish celebration of Yom Kipper. Towns writes, “[F]asting will take prayer, coupled
with faith, to a higher level. It will take you nearer to God” (50). Fasting forces one to
slow down and listen to one’s body as well as to God. From Towns’ perspective, fasting
leads one closer to God and allows God to work through the person fasting.
For Piper, fasting is a response to, or expression of, one’s hunger for God. He
sees fasting as the giving up of good things, such as food, in order to have the best things,
which he identifies as personal communion with the Divine. In the willingness to give up
or become helpless and hope only in God, Piper focuses on the Scriptures by which “God
promises to come to the aid of those who stop depending on themselves and seek God as
their treasure” (178). Piper’s approach allows him to embrace both fasting for the sake of
fasting, as well as seeing fasting as what God will do for the faster.
The person most widely associated with fasting in North America today is the
founder of Campus Crusade, Bill Bright. Bright is an active proponent of fasting and says
of himself, “I have completed five, 40-day fasts.” Bright views fasting as an invitation:
[Seek] God's face not His hand—with a broken, repentant, and contrite
spirit, God will hear from heaven and heal our lives, our churches, our
communities, our nation and world. Fasting and prayer can bring about
revival—a change in the direction of our nation, the nations of earth and
the fulfillment of the Great Commission. (Bright)
According to Bright, one should not seek a handout from God but faithfulness to God and
the reliance on the Holy Spirit.
While Bright urges people to fast both individually as well as corporately, he does
try to maintain a separation between what God might do for the one fasting and the
reason one should fast:
Your motive in fasting must be to glorify God, not to have an emotional
experience, and not to attain personal happiness. When your motives are
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right, God will honor your seeking heart and bless your time with Him in a
very special way. (Bright)
He joins Towns and Piper in focusing on the outer rewards of fasting beyond the inner
spiritual benefits to the disciple.
Some exciting work on the ascetic lifestyle is being done by M. Therese
Lysaught. Her exploration of the ascetics of the early Church and their physical and
spiritual acts of great power has some possibilities in furthering contemporary
understanding of the connection between physical training and spiritual responsiveness:
[Discipleship] entails—as its root suggests—discipline, a disciplining or
training of the body. In the case of the martyrs and ascetics, bodily
transformation was central to their prosecution of the Christian life and to
their ability to effectively witness to those around them. (257)
At this time, her approach is not widely embraced, but it does initiate a point for
beginning the discussion of the connection between discipleship and fasting that has
fallen out of favor in today’s thought and custom.
Very few studies have been done to evaluate statistically the results of fasting.
Several Doctor of Ministry dissertations have included fasting as a part of the teaching of
spiritual disciplines. Gerald L. Stigall’s study showed that three of fifteen participants
found fasting to be the most helpful of ten spiritual disciplines introduced and
experienced. Stigall’s study was done in the context of a “50 Day Spiritual Adventure” in
which sermons were preached, small groups met, and individual study resources were
provided.
First, because of the number of spiritual disciplines introduced, what part of
fasting is significant is difficult to determine. Also, because fasting was a discipline that
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had not been practiced by those who chose it, fasting may have appeared to be the most
helpful by the participants in the study.
Second, while 20 percent positive response to fasting placed it in a tie for third
among the disciplines offered, many variables in the study were not documented, such as
talking about the fasting in the small group setting .
Finally, the survey was done over a seven-week process, and fasting was not
introduced until three weeks before the end of the study; thus, the possibility of
participants incorporating fasting as a regular practice was very limited. This fact
severely limits the influence of fasting’s long-term impact upon one’s spiritual life.
A similar study was conducted by Stacy Evans in two rural congregations in
Ohio. In this study, the disciplines were again introduced over the course of several
weeks with both pretests and posttests being given to participants. The study found
“[o]verall … that the study participants did not have much change in their attitudes about
leadership styles from the pretest to the posttest” (148). This study had similar limitations
as those of Stigall’s.
More focused research was done by Richard D. Grant who relied exclusively
upon prayer, fasting, and journaling in his study. Grant’s project included teaching about
fasting over twelve weeks and making the invitation after week seven for people to fast if
they felt the leading of the Holy Spirit to do so. Of the sixteen people who participated in
the class, thirteen of them fasted. The research showed a significant increase in the
understanding of biblical fasting but did not use a standardized test to indicate spiritual
growth. With the structure of this study, several variables possibly influenced the level of
spiritual growth experienced by participants but were not addressed. The fact that people
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met together weekly and talked together weekly about spiritual matters could have had a
significant impact upon potential growth as might the discipline of journaling being a part
of the study.
Charles W. Quinley’s study of fasting showed an increased awareness and desire
for spiritual growth through regular meeting and fasting. Over a six-week period, a group
of people gathered to meet and pray together once a week about the fasting they were
doing. His follow-up survey, two months later, showed negligible statistical effect in the
individual’s continued fasting or spiritual awareness. One of the questions still remaining
after the study was whether a longer commitment to fasting might “improve the
participant’s practice of personal fasting permanently” (173).
Conclusion
Over the centuries the practice of fasting has varied in importance to those
following Jesus Christ. For many it has been seen as “bending the ear of Yahveh,” as
Rosemary Rader explains (289), and, at times, even seen as an almost magical act leading
to God’s intervention in the way desired by the one fasting. Others more grounded in the
traditional understanding of spiritual disciplines have understood that fasting does not so
much change the circumstances around the person fasting but changes the person.
This distinction as to why one fasts is of major importance. Throughout this study
and project, fasting was focused upon as a means God might use to change individuals
who are fasting rather than persons fasting changing the world around them with both an
openness and expectation that God does and will do miracles through prayer and fasting;
however, the regular practice of fasting is understood as a discipline that invites God to
form the one fasting into a humble servant willing to wash the feet of others as Jesus
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demonstrated in John 13.
The desire of a person to become more like Jesus should impact all areas of one’s
life. Those who are in positions of leadership should desire to lead in the ways Jesus led.
The example of Jesus humbly washing the feet of the disciples should be an example
leaders who follow Jesus take seriously. This servant leadership attitude is significant in
both the religious as well as secular roles in which people serve.
Servant leadership is characterized more by a person’s character than by practices.
The formation of a person’s character is then as important as the knowledge that person
puts into practice in leadership settings. Events and practices that impact the person’s
character are ones that should be encouraged and built into training and educational
events. This study was based upon the connection between servant leadership and the
spiritual discipline of fasting. It was quantified for use in other settings through asking
the research questions.
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CHAPTER 3
METHODOLOGY
The purpose of this project was to determine the level of growth in servant
leadership through the introduction of regular fasting among church leaders of the Saint
Joseph United Methodist Church in Fort Wayne, Indiana. Through the introduction of the
discipline of fasting, the study measured the growth in servant leadership through
personal change, rather than the addition of intellectual knowledge in the tested subjects.
Research Questions
In pursuing the purpose of this project several research questions arose as ways of
measuring change in servant leadership.
Research Question # 1
What level of servant leadership is currently in place among church leaders of the
Saint Joseph United Methodist Church?
The answer to this question provided a baseline for the study. Before the impact
of fasting could be measured, the level of existing servant leadership had to be measured.
Everyone who was currently serving in a specific area of leadership was invited to take
the initial Servant Leadership Profile. This broad measurement of servant leadership
within Saint Joseph United Methodist Church provided a general overview of the level of
servant leadership already being practiced.
Research Question #2
When leaders fast for a three-month period of time, what changes occur in their
level of servant leadership?
The answer to this question centers on the introduction of the specific discipline
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of fasting into the lives of some of the existing leaders. The three month period of time
allowed the leaders to become accustomed to the discipline. As fasting is not a regular
practice within the leadership of Saint Joseph United Methodist Church, the changes in
the Servant Leadership Profile scores can be connected to the fasting practiced by those
leaders.
Research Question #3
Does fasting influence the development of servant leaders in comparison to a
control group who do not fast?
Through the establishment of a control group, the impact of fasting was
measurable. This question helped to remove some of the variables that might have
otherwise influenced the measurement of the impact of fasting upon the development of
servant leadership. Regular worship attendance, other individual spiritual disciplines
beside fasting, and continued leadership development could also be measured as a way of
determining possible growth that might naturally occur over the course of time.
Subjects
The subjects in this study consisted of the leadership teams primarily responsible
for the development and oversight of the mission and ministries of Saint Joseph United
Methodist Church. Thirty individuals who served as members of the church council, staff
parish administrative team, and vision team were asked to participate. The eleven staff
members of Saint Joseph United Methodist Church also participated in the study
providing a total of forty-one subjects.
Forty-one leaders were invited to participate in the fasting study. The invitation
clearly indicated that fasting would be expected from a portion of those participating. For
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those who physically might not be able to fast or who were uncomfortable with the
concept of fasting they had the option of participating in the control group. The invitation
clearly stated to all participants that a pretest followed three months later by a posttest
(see appendix H) would be given. Of the forty-one subjects thirty-seven people accepted
the invitation to participate.
Instrumentation
This was an evaluative study in the descriptive mode that utilized an opponent
process questionnaire developed by Wong and Page to measure servant leadership. The
primary questionnaire was self-administered and included sixty-two items. A secondary
researcher-designed questionnaire was given as part of the posttest to track possible
variables and outside influences.
The opponent process model tests for desired results as well as forces that would
be contrary to that which is desired. In the case of testing for servant leadership, the
presence of authoritarian hierarchy and egotistical pride reduce or completely eliminate
the possibility of servant leadership. Wong and Page determined that without testing for
these negative influences a true picture of servant leadership was not possible.
The instrument tests seven areas of servant leadership. Six of the areas are
positive: developing and empowering others, authentic leadership, open and participatory
leadership, inspiring leadership, visionary leadership, and courageous leadership. One
area is negative in the combination of authoritarian power and pride. Wong and Page do
not define the positive areas tested except to indicate their prevalence in the literature of
servant leadership studies.
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The negative factors of authoritarian power and pride are the antithesis of servant
leadership. The use of authoritarian power is characterized as being dictatorial and using
ones power for self-protection. The area of Pride centers on an unhealthy ego and the
need to be the center of attention. These two in combination, according to Wong and
Page, keep an individual from being able to live out servant leadership.
A sample of the questions and the area of servant leadership tested appear below.
Factor 1: Developing and Empowering Others
21. I try to remove all organizational barriers so that others can freely participate
in decision making.
23. I derive a great deal of satisfaction in helping others succeed.
Factor 2: Power and Pride (Vulnerability and Humility)
14. I want to make sure that everyone follows orders without questioning my
authority.
15. As a leader, my name must be associated with every initiative.
Factor 3: Authentic Leadership
44. I set an example of placing group interest above self interests.
45. I work for the best interests of others rather than self.
Factor 4: Open, Participatory Leadership
11. My leadership effectiveness is improved through empowering others.
12. I want to build trust through honesty and empathy.
Factor 5: Inspiring Leadership
19. I am able to inspire others with my enthusiasm and confidence in what can be
accomplished.
20. I am able to transform an ordinary group of individuals into a winning team.
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Factor 6: Visionary Leadership
54. I am usually dissatisfied with the status quo and know how things can be
improved.
55. I take proactive actions rather than waiting for events to happen to me.
Factor 7: Courageous Leadership
32. I have the courage to assume full responsibility for my mistakes and
acknowledge my own limitations.
33. I have the courage and determination to do what is right in spite of difficulty
or opposition.
The way in which the individual responds to these questions on a likert-type scale of 1 to
7 then indicates the level of servant leadership awareness within the individual.
Validation and Reliability
The Revised Servant Leadership Profile (RSLP) was developed by Wong and
Page in order to offset some shortcomings of their original Servant Leadership Profile
(SLP). The RSLP includes measurement and practice of the abuse of power and egotistic
pride, which was not factored into the original SLP. The test was administered to 165
participants from different walks of life. Following factor analysis and varimax rotation,
eight attributes of servant leadership were identified by Wong and Page.
Following the posttest, both the pre- and posttest data were manually entered into
a computer spreadsheet. Hypothesis testing was performed on the results of the survey
applying chi-square testing that utilized p-values from a normal distribution. The
underlying hypothesis was that no statistical difference in servant leadership
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growth/decline between the control group and those who participated in the three-month
fasting was present.
Data Collection
Each participant, when they attended their regular monthly meeting in April or
May 2006, was given the pretest RSLP and asked to fill it out. Those who were not in
attendance were later personally given the profile and asked to fill it out. All participants
included the day of their birthday and the last four digits of their social security number
as a way of identifying the respondent.
Those participants who agreed to participate in the fasting study were invited to
attend a half-day training on fasting 13 May 2006. The training event covered the biblical
background for fasting as well as the basic physiological impact of short-term fasting (see
appendix E). The fasting participants signed a personal release form after the training
event and before they began fasting, indicating they understood the basics of fasting and
took personal responsibility for any physical or psychological changes that might occur
(see appendix F). They were then given a packet of forms to fill in during the thirteen
weeks signifying the days they fasted (see appendix G).
The training for those fasting was a three hour event. The information was shared
in a conversational mode with questions discussed as they arose. The setting and teaching
were relaxed and informal. The first hour was spent in reviewing together several of the
Bible passages that are significant to fasting in both the Old and New Testaments. Much
of the second hour was spent in an overview of the role of fasting in the life of the church
through the ages. This portion concluded with the subjects sharing about their own
experiences of fasting. The training concluded with an hour of discussion about the
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spiritual and physiological implications of fasting. Ample time was given for questions
about what might be expected during the fasting as well as the process for reporting and
tracking their fasting.
At the end of thirteen weeks, all participants, those in the control group and those
who fasted were asked to take the RSLP again as a posttest. Those who had fasted were
invited to meet on 19 August 2006 for a two hour debriefing session. Those fasting
brought with them their packet of forms indicating dates they fasted. Several of them also
brought notes they had taken during this time. They also filled in a question page (see
appendix H) asking about other variables and constants. The rest of the time was spent
sharing the personal reflections and insights gained while fasting.
The participants who did not fast were part of the control group. They were
mailed a posttest and question page and asked to return the form by 21 August 2006 to
my office. An e-mail was sent to all participants on 22 August 2006 indicating the ID
numbers that had been returned as well as those not yet received and asking those who
had not returned their posttest to do so as soon as possible. All but three of the initial
participants returned their posttests and questionnaires.
Variables
The independent variable of this study was the practice of fasting. Fasting was
defined as going without nutritional food or drink from sundown of one day to sundown
of the following day. The fasting variable was a weekly occurrence for a period of
thirteen weeks.
The dependent variable was the level of servant leadership of the participants.
Servant leadership was defined as an individual who willingly gives of herself or himself
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in a Christlike spirit for the benefit of others regardless of the station in life and position
of authority of the person who is being served. The characteristics associated with servant
leadership include developing and empowering others, visionary leadership, servanthood,
responsible leadership, integrity [honesty], integrity [authenticity], and courageous
leadership as well as the lack of authoritarian hierarchy and egotistic pride (Wong and
Page 8-9).
Generalizability
This study was delimited to include only people currently serving in leadership
positions of the Saint Joseph United Methodist Church, Fort Wayne, Indiana. The
purpose of this study was to find correlations between fasting and growth in servant
leadership. Extenuating circumstances of the individuals tested were noted in the findings
of the study but might not be all inclusive. The findings may be applicable to comparable
individuals in other religious settings where fasting is not currently a regular practice.
The results of the study are summarized in Chapter 4.
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CHAPTER 4
FINDINGS
Profile of Subjects
Invitations to participate in the study were made to forty-one people. These
individuals comprised the leadership teams of church council, staff parish, and the vision
team, as well as the staff of the Saint Joseph United Methodist Church. Of the forty-one
people invited to participate, thirty-eight individuals chose to participate through taking
the initial Servant Leadership Profile.
The subjects ranged from 31 to 79 years of age. The average age of the subjects
was 53 years and the median age was 55. Twenty-nine of the subjects grew up attending
church and considered themselves as being a part of the Christian community almost all
of their lives. The eight subjects who began attending church later in life or spent a
considerable time away from the church were evenly distributed across the age groups.
Eleven of the subjects had always attended a United Methodist Church while fifteen of
the subjects’ only experience in the United Methodist Church was at Saint Joseph United
Methodist Church in Fort Wayne, Indiana.
When asked if they had ever fasted, twenty-three of the subjects indicated they
had fasted from food before. Three of the subjects indicated they fasted regularly. All of
those who fasted regularly were on the staff of Saint Joseph United Methodist Church.
Thirty-five of the initial thirty-eight subjects took the posttest three months
following the initial test. Those not returning the posttest were individuals who would
have been included in the control group. To maintain statistical reliability the three
subjects who did not return a posttest were removed from the scores of the pretest as
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well. If those who did not return the posttest had been included in the initial results, the
change would have been insignificant for the beginning results.
Pretest
In order to ascertain the level of Servant Leadership currently present at Saint
Joseph United Methodist Church, the thirty-seven subjects took the Revised Servant
Leadership Profile developed by Wong and Page. The average results of the initial
surveys for all participants are found in Table 4.1. (Factor 2 has been converted to a
positive score for ease in reading. A higher number indicates less power and pride being
present in the subject.) Subjects were asked to select a number from a range of 1
(strongly disagree) to 7 (strongly agree) to describe their own attitudes and practices as a
leader for sixty-two questions covering the seven factors defined as a part of servant
leadership.

Table 4.1. Initial Servant Leadership for All Participants (N=38)
_____________________________________________________
Factor

RSLP Score

Factor 1: Developing and empowering others

5.528

Factor 2: Power and pride

5.941

Factor 3: Authentic leadership

5.705

Factor 4: Open, participatory leadership

6.083

Factor 5: Inspiring leadership

5.173

Factor 6: Visionary leadership

5.247

Factor 7: Courageous leadership

5.971

Average Score

5.675

_______________________________________________________________
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When the subjects were divided between those who chose to fast and those who
would constitute the control group some minor differences in scores were present. The
subjects in the control group scored lower in all areas of servant leadership except those
of visionary leadership (+.036) and courageous leadership (+.234). When the differences
between the two groups were compared, two factors were determined to be statistically
significant. Factor 2: Power and pride had an average score prior to fasting 0.329 higher
for fasters. Factor 7: Courageous leadership’s average score was 0.234 lower for the
fasting group. A z-test was performed on the observed differences to determine if they
were statistically significant. The results of the testing did show that the pretest results for
Factor 2: Power and pride and Factor 7: Courageous leadership were statistically
different. The other factor’s averages were not statistically relevant (see Table 4.2).

Table 4.2. Pretest for Fasters and Control Group (N=38)
_________________________________________________________
Factor

Control Group
(n-25)

Fasting Group
(n=13)

Difference

Factor 1: Developing and
empowering others

5.500

5.563

0.063

Factor 2: Power and pride

5.796

6.125

0.329

Factor 3: Authentic leadership

5.665

5.756

0.091

Factor 4: Open, participatory
leadership

6.058

6.114

0.056

Factor 5: Inspiring leadership

5.144

5.210

0.066

Factor 6: Visionary leadership

5.263

5.227

(0.036)

Factor 7: Courageous
leadership

6.074

5.840

(0.069)

Average Score

5.645

5.713

0.069

_____________________________________________________________________
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Fasting Posttest
Of the fifteen subjects who participated in the fasting study, all but one were able
to fast twelve or thirteen of the thirteen weeks between the time of the fasting orientation
to the end of the study. The one subject who was unable to fast as often had a number of
family issues with which she had to contend during the study, however, she was still able
to fast eight of the thirteen weeks. All the faster’s were included in the final results.

Table 4.3. Fasting Group Pretest and Posttest (N=13)
___________________________________________________
Factor

Pretest
(n=13)

Posttest
(n=13)

Difference

Factor 1: Developing and
empowering others

5.563

5.871

0.308

Factor 2: Power and pride

6.125

6.508

0.383

Factor 3: Authentic
leadership

5.756

6.055

0.299

Factor 4: Open,
participatory leadership

6.114

6.356

0.242

Factor 5: Inspiring
leadership

5.210

5.429

0.219

Factor 6: Visionary
leadership

5.227

5.400

0.173

Factor 7: Courageous
leadership

5.840

6.040

0.200

Average Score

5.713

5.989

0.276

_____________________________________________________________

Following the thirteen-week period of fasting, the subjects were asked to take the
RSLP along with the posttest questionnaire. The results of the average scores for fasters
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as well as the difference in their average scores for all factors between the pretest and
posttest can be seen in Table 4.3. Over the course of the testing period, a positive change
was recorded in each factor of servant leadership according to the RSLP.
In the posttest questionnaire (see appendix H), the subjects were asked about
other things that might have changed over the course of the study. When their responses
were recorded, several significant changes occurred in the subjects’ perception of their
own activities. The test group as a whole found themselves praying more, talking about
their faith more often, reading the Bible and other religious or spiritual literature, as well
as participating more in serving others (see Table 4.4).

Table 4.4. Change in Behavior of Fasters (N=13)

Attended worship services

2.13

Attended Sunday school or small groups

2.13

Read the Bible

1.53

Prayed

1.07

Read books or other material with religious or
spiritual themes
Participated in acts of service

1.53
1.73

Talked about faith issues

1.40

Note: (1= More than usual, 2 = Same, 3= Less than usual)

The change in the spiritual lives of the subjects who fasted was particularly
interesting. To understand the change better, the narrative responses were examined.
In the narrative responses the subjects included some of the following comments:
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I believe I was more attentive to the teachings [sermons] during this time
because I was more consciously aware and more consciously trying to
hear God’s message for me/us during this time. I am not sure if it was
because of the fasting, but [I] am sure of the increased awareness.
I have been in the midst of a major life transition and am sure that it has
impacted every area of my life. The discipline of fasting has been
extremely important in this process.
I believe I became more self-aware generally. I was thoughtful about my
own thoughts, actions, and interactions. I did a better job of “shutting up”
than I’m usually capable of doing.
On the days of the fast I truly felt Christ was with me, supporting me in
my efforts, encouraging me to spend more time reading His word and
meditating on it. Although during the days of the fast occasionally I felt
less energetic, over all during these past weeks my physical health and
especially my spiritual health have improved.
Related to fasting, I’m not sure the behavioral or physical act of fasting
was as significant for me as a mindset of allowing God to take a real and
active role in my life as I faced blessings and challenges. The fast was the
path to the mindset.
During the fasting training, I was very careful not to direct those who were fasting also to
include other spiritual disciplines during the days of fasting. In the narrative responses,
the subjects told of their fasting days being more focused upon God through prayer,
reading, and meditating. While the changes in behavior could account for the changes in
the levels of servant leadership, those who fasted made clear that they changed their
behavior because of the fasting and understood the fasting to be the root of any changes.
During the debriefing time with those who fasted, each of them indicated the
experience of fasting had been a positive one for them and that they were glad they had
participated. One benefit those fasting had not anticipated was the closeness they felt with
people when they broke their fast. One subject captured the faster’s experience in this
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way: “When I broke my fast with others, even beyond my family, it made those moments
very special.”
When asked if they would continue to incorporate fasting into their lives, the
group members overwhelmingly said they would. Five of the subjects indicated they
would continue to fast on a regular basis, nine subjects said they would fast from time to
time, and only one said that he or she did not plan to fast again.
Control Group Posttest
Those who chose not to fast also completed the RSLP posttest and questionnaire
in the same time frame as those who fasted filled out their forms. The control group
consisted of twenty-four subjects who chose not to fast for a variety of reasons. Seven of
the subjects chose not to fast because of medical concerns. When asked why they chose
not to fast, one subject responded, “Lack of commitment on my part. When I take on a
task I put everything in [to] it. I did not think I would put 100% in [to] it.” Others chose
not to fast because they felt it would be too much with their work load and other
commitments.
When the RSLP was tabulated for the control group, there was some change
between the pretest and posttest scores (see table 4.5) two of the factors actually
decreased over the thirteen weeks in the control group. Both courageous leadership as
well as the presence of pride and authoritarian power had negative changes. Two other
factors showed significant growth over the same period. The areas of inspiring leadership
and visionary leadership rose significantly during this time. In fact the change in inspiring
leadership among the control group (0.392) was the greatest amount of change in all the
factors measured.
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The posttest questionnaire gave people the opportunity to indicate any changes
that might have taken place during this time. The control group saw themselves as
increasing their prayer time during the study as well as other areas to a lesser extent, (see
Table 4.6) While four of the factors increased in practice, the change in the practice of
prayer is the most significant. The narrative answers to the posttest questionnaire did not
indicate a general awareness of anything that might have influenced the control group’s
responses.

Table 4.5. Control Group Pretest and Posttest (N=25)
____________________________________________________
Factor

Pretest
(n=25)

Posttest
(n=25)

Difference

Factor 1: Developing and
empowering others

5.500

5.757

0.257

Factor 2: Power and pride

5.796

5.507

(0.289)

Factor 3: Authentic
leadership

5.665

5.909

0.244

Factor 4: Open,
participatory leadership

6.058

6.275

0.217

Factor 5: Inspiring
leadership

5.144

5.538

0.394

Factor 6: Visionary
leadership

5.263

5.568

0.305

Factor 7: Courageous
leadership

6.074

5.968

(0.105)

Average Score
5.645
5.812
0.167
_____________________________________________________________

During this time the leadership teams and staff dealt with two major issues in the
life of the church. At the beginning of the study, the Staff Parish Committee decided to
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restructure staffing along the lines of ministry priorities. Two long-time employees had
their jobs changed from full-time to part-time and they chose to look for other
employment. This change generated a great deal of discussion, not just among leadership
teams and staff but throughout the church as well.

Table 4.6. Change in Activity of Control Group (N=25)

Attended worship services

2.00

Attended Sunday school or small groups

2.16

Read the Bible

1.89

Prayed

1.63

Read books or other material with religious or
spiritual themes
Participated in acts of service

2.05
1.79

Talked about faith issues

1.84

Note: 1 = more, 2 = the same, 3 = less

The other change happened at the end of the study. The senior pastor announced
he would be leaving the church at the end of the year because of health reasons and his
need to take a disability leave. While his choice was not a complete shock to the
leadership and staff, it was an unanticipated variable and invited those participating in the
study to be in prayer more often.
Comparison of Fasters to Control Group
To determine whether fasting affects the development of servant leaders, it is
necessary to compare the fasting group to the control group. After thirteen weeks there
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were some noticeable differences between the two groups. The comparison of the two
groups is found in Table 4.7. The fasting group increased in all measured areas of servant
leadership. While the control group had increases, they also decreased in two areas in the
servant leadership profile.
The average increase for all factors combined from pre- to posttest was 3.8
percent for all groups combined. Those in the control group had an overall increase of 3.0
percent for all seven factors, while those who fasted showed an even larger increase of
increase of 4.8 percent.

Table 4.7. Control Group and Fasting Group Posttest Comparison (N=38)
________________________________________________________
Factor

Control
group
posttest
(n=25)

Change
from pre- to
posttest

Fasters
posttests
(n=13)

Change from
pre- to
posttests

Factor 1: Developing
and empowering
others

5.757

0.257

5.871

0.308

Factor 2: Power and
pride

5.507

(0.289)

6.508

0.383

Factor 3: Authentic
leadership

5.909

0.244

6.055

0.299

Factor 4: Open,
participatory
leadership

6.275

0.217

6.356

0.242

Factor 5: Inspiring
leadership

5.538

0.305

5.429

0.219

Factor 6: Visionary
leadership

5.568

0.305

5.400

0.173

Factor 7: Courageous
leadership

5.968

(0.105)

6.040

0.200

Average Score

5.812

0.167

5.989

0.276

________________________________________________________
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The results of a null hypothesis test using a chi-square statistic (see Table 4.8)
showed a substantial difference in Factor 2: Authoritarian power and pride, and Factor 7:
Courageous Leadership. The criterion for rejecting the null hypothesis was a p-value of
5.0 percent. This means that a value lower than .05 found in the p-value column of Table
4.9 showed a statistically different result in the average score from the pretest to the
posttest. The chi-square test compared the change of the control group and the fasting
group of their pretest to the posttest results as found in Table 4.4 (p. 62). Factor 5:
Inspiring leadership showed a change to a lesser extent but did not meet the criteria of
less than or equal to .05. Recognizing that the control group showed a decrease in both
Factors 2 and 7 and checking that to no change continued to show a significant difference
in both factors. Chi-square testing showed the null hypothesis (no difference between
fasters and control group) to be true for factors 1, 3, 4, 5, and 6.

Table 4.8. Chi-Square and P-Value Test Results (N=38)
__________________________________________________________
Factor

Chi-square

P-value

Factor 1: Developing and
empowering others

(0.560)

.575

Factor 2: Power and pride

(4.312)

.000

Factor 3: Authentic leadership

(0.500)

.617

Factor 4: Open, participatory
leadership

(0.270)

.787

1.330

.184

0.666

.505

(2.104)

.035

Factor 5: Inspiring leadership

Factor 6: Visionary leadership
Factor 7: Courageous leadership

__________________________________________________________
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The possibility of fasting impacting the area of inspiring leadership (Factor 5) is
present with a value of .184. Factor 5 is significantly lower when compared to Factors 1,
3, 4, and 6. With the null hypothesis set at less than or equal to .05 the change is above
the level deemed statistically reliable, however it should be noted that this change, while
not meeting the criteria, does hold the possibility of impacting the level of servant
leadership within those who fast.
In order to understand better the ways people changed over the course of the
study, the answers for Factors 2 and 7 were examined. Those who did not fast showed a
slight move toward statements that indicated their level of pride and authoritarian power
was more present in relationship to their level of servant leadership as illustrated in
Figure 4.1. When these changes are compared to those who fasted (see Figure 4.2), it
illustrates the significance of change during the period of fasting. Those who did not fast
moved from 65 percent of their answers in the 6 and 7 ranges in their pretest to 57
percent in their posttest. The fasters, however, moved from 80 percent of their answers in
the 6 and 7 ranges to 94 percent in their posttest.
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Figure 4.1. Factor 2 Change in Answers for Non Fasters.
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The compiled answers for Factor 7: Courageous leadership shows a slightly
different progression (see figure 4.3). The answers in the pretest indicated that 75 percent
of the responses were in the 6 and 7 range of strongly agreeing that the control group
exhibited the characteristics of courageous leadership in their lives. The posttest showed
a slight decrease to 73 percent agreeing in the 6 and 7 range. The significant change in
the control group was in the move from answers in the 5 and 6 ranges that showed an 11
percent increase.
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Figure 4.2. Factor 2 change in answers for fasters.
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Figure 4.3. Factor 7 change in answers for non-fasters.
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The comparison between the control group and those who fasted in Factor 7:
Courageous leadership shows several similarities. Both groups in their posttest had 73
percent of their answers in the 6 and 7 range. The difference was in the number of those
in the fasting group who moved from answering a 6 in the pretest on questions related to
courageous leadership to a 7 on the posttest (see table 4.4). Only 24 percent of the
answers of the control group were 7’s on the posttest. Of those who fasted 41 percent
answered with 7’s in the posttest.
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Figure 4.4. Factor 7 change in answers for fasters.

Intervening Variables
At the end of the testing period, each participant was asked about their activities
in other areas of their lives (see appendix H). These intervening variables were
considered as some of the basic disciplines in which people participate on a regular basis.
Individuals determined if they participated in the variable more often, about the same, or
less often, (the breakdown of the participants’ responses is found in Table 4.9). Those
who fasted showed a tendency to participate more often in prayer, reading other spiritual
material, and talking about their faith. The variables of worship attendance as well as
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Sunday school and small group attendance did not show any change between the two
groups. The variables of acts of service and reading the Bible did not show any
significant change between those who fasted or did not fast as both groups increased their
participation in these areas to some degree.

Table 4.9 Intervening Variable Responses All Participants (N=38)
_______________________________________________________
Intervening Activity
Non-Fasters
Fasters
Total
Variable
1
1
1
13
30
17
Worship
2
3
2
3
1
Sunday
school &
other

1
2
3

1
14
4

13
2

1
27
6

Prayer

1
2
3

8
10
1

14
1
-

22
11
1

1
2
3
1
2
3

5
11
3
3
12
4

7
8
7
8
-

12
19
3
10
20
4

Talk about
faith

1
2
3

3
16
-

9
6
-

12
22
-

Acts of
service

1
2
3

5
13
1

4
11
-

9
24
1

Read the
bible
Read other

Note: Activity 1 = more often; 2 = same; 3 = less often
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The analysis of the pretest and posttest indicate at least two of the areas of servant
leadership were affected by fasting. In order to check these findings, the intervening
variables were also tested. Those who indicated an increase in various spiritual activities
over the testing period were compared in the same way as those who were in the control
group and those who fasted. The p-value test for those who increased levels of spiritual
activity through attending worship, participating in a Sunday school class, praying more
often, studying scripture or other religious writings, talking about their faith, or serving
others showed no discernable pattern (see table 4.10). Those who prayed more often
indicated some level of change in a number of servant leadership areas and meet the
criteria for likelihood of change in the area of open and participative leadership. The
criteria for accepting the null hypothesis in these areas were set at less than or equal to 5
percent as it was in examining the effect of fasting in the specific areas. Those who read
other spiritual material also met the criteria for likelihood of change in open and
participative leadership.
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Table 4.10. P-Value Testing of Intervening Variables (N=38)
____________________________________________________________
Developing and
empowering %

Inspiring
leadership %

Open, participatory
leadership %

Power and Pride %

5
62

46
29

1
48

5
40

1
62

90
0

14
74

23
45

Sunday
school

1
2
3

15
18

68
93

7
38

13
34

2
54

40
57

32
41

25
48

Prayer

1
2
3

8
47
-

32
35
-

6
36
-

9
46
-

1
57
-

72
51
-

45
31
-

25
44
-

Read Bible

1
2
3

64
5
64

72
80
3

43
5
61

54
15
35

29
4
80

78
96
56

53
30
69

56
34
53

Read other

1
2
3

32
11
94

77
62
17

17
10
46

58
11
35

4
8
75

76
93
96

36
53
19

43
35
55

Talk about
faith

1
2
3

11
28
-

95
85
-

20
9
-

43
12
-

21
6
-

72
88
-

25
36
-

41
38
-

Acts of
service

1
2
3

76
2
-

16
29
-

35
6
-

91
6
-

95
0
-

100
96
-

85
17
-

71
22
-

Totals %

Courageous leadership
%

1
2
3

Visionary leadership %

Activity

Worship
service

Authentic leadership %

Intervening
Variables

____________________________________________________________
Note: Activity 1 = more; 2 = same; 3 = less

Summary of Major Findings
•

Fasting from food for one day a week over an extended period of time has an

impact upon the level of servant leadership.
•

The factors of servant leadership impacted the most are the reduction of

authoritarian power and pride, and an increase in courageous leadership.
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•

The factor of inspiring leadership showed positive results from fasting but to a

lesser extent statistically.
•

Fasting led the subjects to practice spiritual activities on a more regular basis,

in particular prayer and talking about their faith with other.
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CHAPTER 5
DISCUSSION
Introduction
This study originated from my own personal experience with fasting and the
desire for leaders within the local church to live out the role of servant leaders. The
leadership within the local church had experienced many of the traditional models of
education and discipleship training over the years and yet did not live out servant
leadership at a level that might have been expected.
The research was designed to test the hypothesis that forming the spiritual
character of the leaders might have as much to do with their level of servant leadership as
traditional models of education and religious participation. To test this hypothesis I
established research questions that provided the context of testing how the introduction of
a specific spiritual discipline might affect the level of servant leadership.
As seen in Chapter 2, fasting has a long history in the Christian tradition as being
an integral part of the lives of those following Jesus. Fasting in the past was an
expectation and not an option for those in religious leadership. Over time, fasting has
moved to the fringe of the regular disciplines practiced by Christians in the North
American context. The idea of doing without something, such as food, that is easily
accessible is not even considered by most people. The introduction of fasting into the
lives of leaders was an avenue to introduce a specific spiritual discipline into the lives of
leaders while testing to see what impact fasting might have upon the level of servant
leadership practiced by the individual.
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In order to establish the existing level of servant leadership present within the
leadership of the local setting, leaders were invited to take the Revised Servant
Leadership Profile (RSLP) developed by Wong and Page. At the same time the
leadership took the RSLP, they were also invited to participate in a study that involved
fasting for one day a week for thirteen weeks. At the end of the thirteen weeks, the
leadership was again invited to take the RSLP and answer a general questionnaire about
behavior that might have changed during the study period. Those who chose to fast were
also invited to share a more detailed account of how their experience impacted them
personally.
Results
The results of the RSLP were analyzed, and the two sets of subjects were
compared to one another. Those who chose not to fast became the control subjects and
those fasting were included as the fasting subjects. The results were subjected to a
number of tests including p-value and chi-squared analyses. Following the analyses a
number of conclusions became evident. Fasting led to a positive change in two levels of
servant leadership. The change in the subjects between those who fasted and those who
did not fast in the factors of authoritarian power and pride and courageous leadership was
statistically significant. A change occurred in inspiring leadership, but to a less verifiable
level.
Those who fasted in the study indicated they participated in several spiritual
disciplines to a greater degree. In comparing the two sets of subjects those who fasted
prayed significantly more and talked about their faith with others more than those who
did not fast. Several unexpected variables might have influenced the level of participation
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in the activities of the participants. However, the narrative responses by participants
indicated that the fasting led to more activity in the areas of prayer and faith discussions.
Intervening variables that might have impacted the change in servant leadership
were also considered. The increase in prayer activity showed the possibility of
influencing servant leadership to some degree, especially in the area of being open and
participatory in leading. The intervening variable of reading other religious material also
showed a change in this area, nevertheless the analysis was inconclusive as to whether
prayer or other reading was the cause of the change in this area.
Implications
The results of this study show that the level of servant leadership can be increased
by individuals practicing the spiritual discipline of fasting. A significant difference was
present in specific areas of servant leadership that change within an individual when they
incorporate fasting into their life one day a week. The levels of authoritarian power and
pride as well as courageous leadership show a positive change when fasting is introduced
into the life of a servant leader.
This study shows that changes in servant leadership can be influenced over time
by changes in the person’s actions and not just through the addition of knowledge or
personal awareness. The formation of what a person does in order to draw closer to God
impacts the way they relate to the area of servant leadership. As the discipline is
incorporated into the life of the individual, the tendency is to become more of a servant
leader in very specific areas as measured by Wong and Page’s RSLP.
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Relation to Previous Studies
The area of servant leadership is still in the early stages of statistical analysis.
There are a number of surveys that have been developed to test for the presence of
servant leadership, such as the RSLP developed by Wong and Page that was used in this
study. The various surveys look for the characteristics of people practicing servant
leadership in accordance with the definition of servant leadership developed by the
researchers.
Some work has been done in the area of teaching the characteristics of servant
leadership in different settings. Any research tracking the change in servant leadership in
an individual or specific set of subjects has not been published at this time. Some initial
tracking of changes brought about by fasting has been done in limited ways within the
context of several spiritual disciplines introduced to a given set of subjects. These studies
were limited by their nature and the amount of time the participants fasted.
The research reported within this study is the first longitudinal research published
in the area of fasting and servant leadership. This study moves the research from the
characteristics of people practicing servant leadership to the possibility of forming the
person into a servant leader through specific practices of spiritual disciplines.
The literature reviewed in Chapter 2 indicates the importance of fasting in the life
of the Christian community. The Rule of Saint Benedict focused upon practices such as
fasting that formed the life of a follower of Jesus to be one of humility. As the study
showed, those who fasted showed significant changes in their use of authoritarian
hierarchy and levels of power and pride. The presence of these characteristics would be
the antithesis of humility.
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John Wesley and Dietrich Bonhoeffer recognized the importance of fasting in the
development of leaders. The changes in levels of courageous leadership indicates that
those who fasted were more willing, after thirteen months, to lead in areas where conflict
might be present. Both Wesley and Bonhoeffer gained strength from their own personal
discipline of fasting, and it remains a discipline current servant leaders could greatly
benefit from in times of conflict.
The focus of Foster and others on the role of fasting as a discipline benefiting the
participant in their spiritual growth was shown in this study to be correct. Those who
fasted did turn to other forms of spiritual disciplines along with their fasting at a rate
higher than those not fasting. A return to regular fasting among followers of Jesus might
raise the overall level of spiritual discipline as Wallis suggested.
The change in levels of servant leadership over the course of this study showed
that Bennis and others are on the right track when they indicate that leadership qualities
are not so much taught as they are learned over the course of a person’s life experiences.
The changes in the scores of those who fasted during a time when there was not an active
education process under way indicate that servant leadership can be leaned outside of the
formal educational setting.
When Blanchard and Hodges make the suggestion that a leader will become more
servant-like through the practices of the spiritual disciplines they were doing so through
anecdotal evidence. This study begins to show that there may indeed be a deeper
connection between the disciplines and the development of servant leadership.
If Wong and Page are correct that the presence of authoritarian hierarchy and
egotistic pride make leaders anything but servants, fasting may have a significant role to
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play in the development of servant leaders. This study indicated that there was a direct
correlation between fasting and reductions in those areas tested by Wong and Page. How
fasting might impact other servant leadership indicators created by other researchers is
yet to be determined.
Limitations
The study is limited in its generlizability by the size and characteristics of the
subjects tested. The subjects consisted of mainly middle class North American Christians
from a predominantly white suburban church. The subjects, while representative of the
context where the study was completed, is not representative of all Christians and does
not represent all those who aspire to be servant leaders.
The study is also limited by the length of time individuals fasted. The thirteen
weeks provided enough time for those fasting to make it a regular part of their lives.
Questions still remain as to how fasting for an even longer period of time might affect
servant leadership levels. Another limiting factor in the length of time studied is the
inability to do a follow-up study after the initial testing and fasting. The limitations of this
study provide the opportunity for further research.
Unexpected Conclusions
The study of fasting’s effect on the development of servant leaders showed a
positive correlation between fasting and the overall level of servant leadership. The
surprise came in the examination of the specific areas of servant leadership. I anticipated
that fasting would impact all areas of servant leadership, and the overall level of servant
leadership did show a positive change for those who fasted.
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In comparing the change in areas of servant leadership the changes were not
witnessed in all areas of servant leadership. The majority of the areas tested did not show
any greater likelihood of change over the testing period between the fasting and nonfasting subjects. The fact that fasting had an impact upon specific areas of servant
leadership and not every area of servant leadership was unexpected.
Applications
Following the completion of this study the findings can be applied in several
areas. Within the local setting of the study, specific areas of focus seem to provide
significant possibilities in the area of training servant leaders. In the larger context of
churches and institutions desiring leaders who exhibit levels of servant leadership, this
study might be implemented in several ways.
At Saint Joseph United Methodist Church, the possibility of encouragement and
training in the discipline of fasting goes beyond that of the existing leadership. Because
of the positive change exhibited through fasting among existing leadership, the
encouragement of fasting among the general population of the people of Saint Joseph and
specifically in those who might become leaders in the future needs to become a high
priority.
The ways in which leadership education is done in the local setting needs to be
reexamined as a result of this study. Rather than focusing most of the time and energy
upon training leaders through education about leadership issues, the focus needs to
include a significant time centered on disciplines that form the person who is to become
the servant leader. A concerted effort to teach the spiritual disciplines and the
encouragement of implementing these disciplines into people’s daily lives shows the
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possibility of reaping great rewards in the level of servant leadership provided within the
local church setting.
In the larger context outside the study’s setting, the results of this survey show
several possible applications. First, the results indicate that the practices people
implement in their daily lives can and do have an impact upon their level of servant
leadership. Those encouraging servant leadership will benefit from the introduction of
personal disciplines into the lives of leaders that are not directly associated with the job
or the responsibility of a specific person. The formation of the person as a leader is a
significant avenue toward the implementation of servant leadership ideals.
Second, fasting is a legitimate avenue for bringing change in the area of servant
leadership. For those teaching and leading in the area of servant leadership, fasting
should be included as leading to more effective servant leadership. The invitation to give
something up or go without food for a specific period of time will benefit the individual
who does so as well as the institutions and organizations with which the person is
associated.
Third, fasting is a discipline that needs to be brought back into the regular
practice and teaching of the religious community. Fasting shows the possibility of
reducing the need for power and the presence of pride, as well as increasing the tendency
toward taking a courageous stand. The findings suggest that for the North American
Christian population fasting could be a discipline that would have a major impact upon
the way the individuals interact with the existing society and culture.
These applications both locally and beyond the local setting show the potential of
a life that includes regular fasting from food. An emphasis upon fasting goes against the
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accepted practices of North American Christians that have embraced the cultural
expectations of every need and desire being met in the moment it is experienced. If the
church is to take up the servant’s towel of Jesus and serve others as Jesus did, changes in
the practices of those who claim to follow Jesus will be necessary. A return to the biblical
and early Church practice of incorporating fasting into the life of the believer shows the
potential to increase not just the awareness of the servant leader but also the likelihood of
leaders who are serving others to do so not for their own benefit but for the benefit of
those being served.
Further Study
This study raises a number of possibilities for further study. The implication that
the specific discipline of fasting brings changes in areas of servant leadership raises some
questions about the role of fasting. Would an even longer period of fasting tracked over a
year or even five years show a greater degree in growth in the specific areas of servant
leadership? If the individual continued to fast would other areas of servant leadership be
impacted besides the areas of authoritarian power and pride and courageous leadership?
If the participant stopped fasting, would the levels of Authoritarian power and pride
return to a level associated with their pre-fasting experience?
Since fasting had a significant impact upon the level of authoritarian power and
pride, some questions could be asked about the connection between fasting and humility.
Through the testing instrument that was used, the original designers indicated that the
presence of power and pride negated other areas of servant leadership. The antitheses of
power and pride would be humility. Would fasting over a period of time show a similar
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change in subjects tested for levels of humility in their lives outside of the areas of
servant leadership?
The positive impact of fasting on the areas of servant leadership also opens the
door to further study on the possible impact of other spiritual disciplines on the area of
servant leadership. Would the specific introduction of a discipline such as serving others
on a weekly basis raise the level of servant leadership in the same or different areas as
that of fasting? How would the area of servant leadership be impacted over a significant
period of time by the regular practice of multiple spiritual disciplines?
These questions arise as a result of this study because of the positive results
fasting was shown to have on the level of servant leadership. If fasting was joined with a
period of education about the characteristics of servant leadership, could that increase the
changes to a greater degree? If fasting and education were joined with a greater level of
self-awareness in leadership styles, would the individual grow significantly more as a
servant leader?
The opportunities for further study exist in both the secular and religious realms.
Wherever servant leadership is the desired outcome, the reality of how people become
servant leaders will be important. The tracking of changes in levels of servant leadership
will help indicate the amount of time and energy that should be spent on shaping the
person as a leader. The mix between educating the person about servant leadership, the
analysis of how the person is behaving as a servant leader, and the formation of the
person as a servant who leads will assist organizations and institutions in their allocation
of time, money, and personal resources.
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Personal Reflections and Conclusions
Over the course of this study a number of things have impacted me. The length of
time that is taken for a study such as this one to be implemented allows the researcher to
live with the topic in many different ways for a significant period of time. Over the
course of this study I not only lived with the idea of fasting but also lived with the reality
of fasting as a part of my life. The formation of this study to the completion of the
analysis of the findings was a period of over eighteen months, in which I fasted one day a
week. Over the course of that time, fasting has moved from being a point of interest to a
part of my life.
Any changes resulting from incorporating fasting into my life are purely antidotal
and reflective in nature. I personally took the RSLP several times over the course of the
study. However, any changes that took place in those scores could not be considered
valid because of the personal involvement and intense study done around the area of
servant leadership during this time. The fact that my life has been changed by the study,
while not being statistically verifiable, is still important.
During the time the study was being prepared and through the analysis of the
findings, several significant events were happening in my life. A major illness of a family
member during this time placed a great deal of stress upon my relationships and my daily
life. Family circumstances combined with the illness and eventual move to incapacity
status of the senior pastor of Saint Joseph United Methodist Church raised my work load
and emotional involvement beyond the usual levels. In the midst of these uncontrollable
events, the discipline of fasting remained a constant.
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A weekly fast reminded me that I desired for God to be in control of all aspects of
my life. It was not always easy during that time to fast each week. Many weeks fasting
seemed to be just one more thing that needed to be done. As each week went by that
included fasting, the day became more important in my life. At the end of the fasting time
with the participants, I considered ending the weekly fasts and returning to a pattern of
fasting only periodically. However, when the next week came, the usual day became a
fasting day by reflex. It has become such a part of my life that when the usual day of
fasting is broken it is substituted with another day. I do not foresee ending the practice of
fasting one day a week in the near future.
Other spiritual disciplines have also become a more regular part of my life. Just
as the fasting subjects found that they prayed more often during the time they fasted, I
also found prayer to be a much higher priority in his life. Other significant changes in my
spiritual life include a greater desire to read the Bible, a more disciplined approach to
journaling, and a growing awareness of opportunities to serve people in small and unseen
ways.
The impact of the fasting upon those who participated in the study continues to be
evident. Six months after the completion of the study several of the participants invited
other leaders to join them in fasting and prayer before a particular decision was to be
made. The first occurrence that I can remember this happening at the initiative of lay
leadership was at that time. The topic of fasting is now something that comes up in
conversation during leadership meetings in ways that did not occur before the study.
Several of the participants who fasted have said that they have continued to fast on a
regular basis or have fasted at particular times when they were seeking the guidance of
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God. The fact that leaders within the local setting have fasted and are familiar with
fasting sets the stage for fasting to become a part of the life of the church in ways that go
beyond what could have been anticipated through general teachings about fasting.
Changes in the area of servant leadership in the church are difficult to gauge in
comparison to what existed prior to the study. While the change was evident in the results
of the RSLP, how that was lived out is subject to interpretation. The nature of servant
leadership does not lend itself to shows of dramatic difference and changed behavior by
participants. Changes in the general tone of leadership gatherings seem to be evident to
me. More of the conversations during leadership gatherings around church issues seem to
center around the impact decisions will have on the mission and vision of the church as a
whole rather than on personal preferences. The leadership teams seem to be more united
in purpose and willing to face the reality that decisions that might be unpopular to some
are still the right decisions to make.
The results of the research study include a number of positives.
• The response of those who fasted indicated that participating in the study was
beneficial to them personally.
• The level of discussion about fasting has increased in the local setting where
the study was completed. Indications are that servant leadership is being practiced more
often among those in leadership positions.
• The personal changes which the I experienced have led to the incorporation of
a variety of spiritual disciplines at a greater level than previously experienced.
The practice of fasting was instrumental in my life in persevering through both personal
and professional times of stress and transition. These positive results have made the study
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worthwhile for me as well as for the local setting. The long term implications of the study
will unfold over time and at this time show indications of being positive in nature.
The impact of this study in the area of servant leadership will take time to
understand fully. It will depend, in large part, on the research others might do in testing
for changes brought on by incorporating other spiritual disciplines in the lives of servant
leaders. If the study can be replicated in other contexts or with other spiritual disciplines,
it will raise the validity of the conclusions drawn here. This study opens the opportunity
for further study on the effect personal changes have in the area of servant leadership
both within religious settings and the secular studies of servant leadership.
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APPENDIX A
Old Testament Scriptures on Fasting
The references to fasting here include a variety of types of fasts and are listed in the order
they appear in the Old Testament.
Exod. 24:28
Lev. 16:29-31
Lev. 23:14
Lev. 23:27-32
Num. 6:3-4
Num. 29:7
Deut. 9:9, 18
Judg. 20:26
1 Sam. 1:7-8
1 Sam. 7:6
1 Sam. 14:24-30
1 Sam. 20:34
1 Sam. 28:20
1 Sam. 30:11-12
1 Sam. 31:13
2 Sam. 1:12
2 Sam. 3:35
2 Sam. 11:11
2 Sam. 12:16-23
1 Kings 13:8-24
1 Kings 17:6, 14-16
1 Kings 19:8
1 Kings 21:4-5
1 Kings 21:9-12
1 Kings 21:27
1 Chron. 10:12
2 Chron. 20:3
Ezra 8:21-33
Ezra 9:5
Ezra 10:6
Neh. 1:4
Neh. 9:1
Esth. 4:3
Esth. 4:16
Esth. 9:31
Job 33:19-20
Ps. 35:13
Ps. 42:3
Ps. 69:10

Moses does not eat or drink for forty days
Deny oneself (fast) on the Day of Atonement
Fast between the time of the harvest and the wave offering
Instructions for the Day of Atonement
Vows of a Nazirite
Day of Atonement
Moses fasts two separate times for forty days
Israel fasts after their defeat by the tribe of Benjamin
Hannah weeps and fasts for a child
Israel fasts at Mizpah under Samuel
Saul curses anyone who eats during a battle
Jonathan fasts over his father’s treatment of David
Saul fasts before his final battle
Egyptian servant fasts
Men who bury Saul and his sons fast for seven days
David fasts at the death of Saul
David fasts at the death of Abner
Uriah fasts from pleasures while the army is in battle
David fasts while his child by Bathsheba is ill
Prophet who cried out against the altar of Bethel fasts
Elijah’s diet is limited during drought
Elijah fasts on his journey to Horeb
Ahab fasts after Naboth refuses to sell him his vineyard
Jezebel declares a fast in order to bring charges against Naboth
Ahab fasts in response to the words of Elijah
Men who bury Saul and his sons fast for seven days
Jehoshaphat proclaims a fast for all of Judah
A fast for safe travel
Ezra fasts and mourns over the unfaithfulness of the exiles
Ezra fasts and mourns over the unfaithfulness of the exiles
Nehemiah fasts as he prays for the restoration of Jerusalem
People of Jerusalem fast and confess their sins
Fasting and mourning in response to royal decree against the Jews
Queen Esther requests a fast before she intercedes with the King
Purim established as a time of fasting to remember God’s work
Fasting in response to pain and sickness
Fasting because of another person’s illness
Desiring God so much that food is replaced with fasting
Scorn for the one who fasts
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Ps. 102:4
Ps. 107:17-18
Ps. 109:24
Isa. 58
Jer. 14:12
Jer. 36:6, 9
Dan. 1:12-16
Dan. 6:18
Dan. 9:3
Dan. 10:2-3
Joel 1:14
Joel 2:12
Joel 2:15
Jon. 3:5-9
Zech. 7:3-5
Zech. 8:19

Afflictions leading to fasting
Fasting as a result of sickness
Physical weaknesses resulting from fasting
Fasting that pleases God
Fasting that God does not heed
Baruch reads Jeremiah’s scroll on a day of fasting
Four young men eat only vegetables and drink water
King Darius fasts after having Daniel thrown into the lion’s den
Daniel prays and fasts in sackcloth and ashes
Daniel fasts from choice food, meat, and wine for three weeks
Holy fast summoned for the day of the Lord
Fasting as a sign of returning to God
Trumpet declares a Holy fast
Ninevites fast and repent
God asks why people are fasting
Fasts as celebrations
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APPENDIX B
New Testament Scriptures on Fasting
The references to fasting here include a variety of types of fasts and are listed in the order
they appear in the New Testament.
Matt. 4:2
Matt. 6:16-18
Matt. 9:14-15
Matt. 9:15
Matt. 11:18
Matt. 15:32
Mark 2:18
Mark 2:19-20
Mark 9:29
Luke 2:37
Luke 4:2
Luke 5:33
Luke 5:34-35
Luke 7:33
Luke 18:12
Acts 9:9
Acts 13:2-3
Acts 14:23
Acts 23:12-21
Acts 27:9
Acts 27:21, 33
Rom. 14:21
1 Cor. 7:5
1 Cor.8:13
2 Cor. 6:5
2 Cor. 11:27
1 Tim. 4:3

Jesus fasts for 40 days
When you fast do not look somber
John’s disciples fast but Jesus’ disciples do not
Friends of the bridegroom
John the Baptist’s lifestyle
The crowds have not eaten for three days
John’s disciples fast but Jesus’ disciples do not
Friends of the bridegroom
Casting out of demons through prayer and fasting
Anna fasts and worships in the temple
Jesus fasts for 40 days
John’s disciples fast but Jesus’ disciples do not
Friends of the bridegroom
John the Baptist’s lifestyle
Pharisee boasts of fasting twice a week
Saul fasts for three days and nights after his encounter with Jesus
Leaders fasting before setting apart Paul and Barnabas
Fasting at the appointment of Elders
Those plotting to kill Paul
Day of Atonement
During rough seas and a shipwreck
In order not to let a weaker brother fail
Between husband and wife
In order not to let a weaker brother fail
Part of what Paul goes through as a servant of God
Paul’s list of suffering and deprivation
False teachings of abstinence
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APPENDIX C
Leadership Profile
ID#__________________
Please use the following scale to indicate your agreement or disagreement with each of
the statements in describing your own attitudes and practices as a leader. If you have not
held any leadership position in an organization, then answer the questions as if you were
in a position of authority and responsibility. There are no right or wrong answers. Simply
rate each question in terms of what you really believe or normally do in leadership
situations.
1

2
Strongly Disagree

3

4

5

Undecided

6
Strongly Agree

For example, if you strongly agree, you may circle 7, if you mildly disagree, you may
circle 3. If you are undecided, circle 4, but use this category sparingly.
1. To inspire team spirit, I communicate enthusiasm and
confidence.

1 2 3 4 5 6 7

2. I listen actively and receptively to what others have to
say, even when they disagree with me.

1 2 3 4 5 6 7

3. I practice plain talking—I mean what I say and say
what I mean.

1 2 3 4 5 6 7

4. I always keep my promises and commitments to
others.

1 2 3 4 5 6 7

5. I grant all my workers a fair amount of responsibility
and latitude in carrying out their tasks.

1 2 3 4 5 6 7

6. I am genuine and honest with people, even when such
transparency is politically unwise.

1 2 3 4 5 6 7

7. I am willing to accept other people’s ideas, whenever
they are better than mine.

1 2 3 4 5 6 7

8. I promote tolerance, kindness, and honesty in the
work place.

1 2 3 4 5 6 7

9. To be a leader, I should be front and center in every
function in which I am involved.

1 2 3 4 5 6 7

7
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10. I create a climate of trust and openness to facilitate
participation in decision making.

1 2 3 4 5 6 7

11. My leadership effectiveness is improved through
empowering others.

1 2 3 4 5 6 7

12. I want to build trust through honesty and empathy.

1 2 3 4 5 6 7

13. I am able to bring out the best in others.

1 2 3 4 5 6 7

14. I want to make sure that everyone follows orders
without questioning my authority.

1 2 3 4 5 6 7

15. As a leader, my name must be associated with every
initiative.

1 2 3 4 5 6 7

16. I consistently delegate responsibility to others and
empower them to do their job.

1 2 3 4 5 6 7

17. I seek to serve rather than be served.

1 2 3 4 5 6 7

18. To be a strong leader, I need to have the power to do
whatever I want without being questioned.

1 2 3 4 5 6 7

19. I am able to inspire others with my enthusiasm and
confidence in what can be accomplished.

1 2 3 4 5 6 7

20. I am able to transform an ordinary group of
individuals into a winning team.

1 2 3 4 5 6 7

21. I try to remove all organizational barriers so that
others can freely participate in decision making.

1 2 3 4 5 6 7

22. I devote a lot of energy to promoting trust, mutual
understanding, and team spirit.

1 2 3 4 5 6 7

23. I derive a great deal of satisfaction in helping others
succeed.

1 2 3 4 5 6 7

24. I have the moral courage to do the right thing, even
when it hurts me politically.

1 2 3 4 5 6 7

25. I am able to rally people around me and inspire them
to achieve a common goal.

1 2 3 4 5 6 7
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26. I am able to present a vision that is readily and
enthusiastically embraced by others.

1 2 3 4 5 6 7

27. I invest considerable time and energy in helping others
overcome their weaknesses and develop their potential.

1 2 3 4 5 6 7

28. I want to have the final say on everything, even areas
where I don’t have the competence.

1 2 3 4 5 6 7

29. I don’t want to share power with others because they
may use it against me.

1 2 3 4 5 6 7

30. I practice what I preach.

1 2 3 4 5 6 7

31. I am willing to risk mistakes by empowering others
to “carry the ball.”

1 2 3 4 5 6 7

32. I have the courage to assume full responsibility for
my mistakes and acknowledge my own limitations.

1 2 3 4 5 6 7

33. I have the courage and determination to do what is
right in spite of difficulty or opposition.

1 2 3 4 5 6 7

34. Whenever possible, I give credit to others.

1 2 3 4 5 6 7

35. I am willing to share my power and authority with
others in the decision making process.

1 2 3 4 5 6 7

36. I genuinely care about the welfare of people working
with me.

1 2 3 4 5 6 7

37. I invest considerable time and energy equipping others.

1 2 3 4 5 6 7

38. I make it a high priority to cultivate good relationships
among group members.

1 2 3 4 5 6 7

39. I am always looking for hidden talents in my workers.

1 2 3 4 5 6 7

40. My leadership is based on a strong sense of mission.

1 2 3 4 5 6 7

41. I am able to articulate a clear sense of purpose and
direction for my organization’s future.

1 2 3 4 5 6 7

42. My leadership contributes to my employees’/colleagues’
personal growth.

1 2 3 4 5 6 7
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43. I have a good understanding of what is happening inside
the organization.

1 2 3 4 5 6 7

44. I set an example of placing group interest above
self interests.

1 2 3 4 5 6 7

45. I work for the best interests of others rather than self.

1 2 3 4 5 6 7

46. I consistently appreciate, recognize, and encourage the
work of others.

1 2 3 4 5 6 7

47. I always place team success above personal success

1 2 3 4 5 6 7

48. I willingly share my power with others, but I do not
abdicate my authority and responsibility.

1 2 3 4 5 6 7

49. I consistently appreciate and validate others for their
contributions.

1 2 3 4 5 6 7

50. When I serve others, I do not expect any return.

1 2 3 4 5 6 7

51. I am willing to make personal sacrifices in serving others.

1 2 3 4 5 6 7

52. I regularly celebrate special occasions and events to
foster a group spirit.

1 2 3 4 5 6 7

53. I consistently encourage others to take initiative.

1 2 3 4 5 6 7

54. I am usually dissatisfied with the status quo and know
how things can be improved.

1 2 3 4 5 6 7

55. I take proactive actions rather than waiting for events
to happen to me.

1 2 3 4 5 6 7

56. To be a strong leader, I need to keep all my subordinates
under control.

1 2 3 4 5 6 7

57. I find enjoyment in serving others in whatever role or
capacity.

1 2 3 4 5 6 7

58. I have a heart to serve others.

1 2 3 4 5 6 7

59. I have great satisfaction in bringing out the best in others.

1 2 3 4 5 6 7
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60. It is important that I am seen as superior to my
subordinates in everything.

1 2 3 4 5 6 7

61. I often identify talented people and give them opportunities
to grow and shine.

1 2 3 4 5 6 7

62. My ambition focuses on finding better ways of serving
others and making them successful.

1 2 3 4 5 6 7
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APPENDIX D
Participation Letter

April 26, 2006
Dear [Leader’s Name],
As one of the pastoral staff at Saint Joseph I want to first thank you for
the many ways you give of yourself to God through your leadership both here at the
church and in the community as well. You are noticed for not just the role you fill but for
who you are and the faith that leads you to serve in so many ways.
One of the roles and responsibilities that the pastors have here at Saint
Joseph is to walk along side of others in their spiritual journeys. The many opportunities
to do this provide a deep level of satisfaction to me in many ways. The best moments for
me are when I am able to share that spiritual journey with people like you and then to see
you share your faith with others. I know that when you grow closer to Jesus that others
will grow as well.
As a part of my Doctor of Ministry program I am looking at how
spiritual practices might or might not lead to changes in the way leaders lead. I am
choosing to work with several of the leadership teams here at Saint Joseph to test my
hypothesis. In the next few weeks you will be asked in one of your regularly scheduled
meetings or through my contacting you to fill out a leadership profile survey. In late
summer you will be asked to complete the survey again. This survey is anonymous and I
will not be trying to figure out who is who. However for statistical reliability you will be
asked to provide a tracking number that will allow me to match the profiles to see if any
changes occurred over the three months. I hope that you will be as honest as possible in
filling out the survey.
Now comes the hard part. I’m going to ask that you also consider doing
more than just take ten minutes to fill out a survey. I need around half of the leadership to
consider joining me in taking one day a week to fast during this three month time. The
fast will be from food for a 24 hour time period one day a week. All you will need to do
is record the day you fasted. If you are willing to consider taking part in this part of the
study I would like to have you call me, 485-9681 ext. 12 or e-mail me,
sgauby@stjoemin.com this next week to tell me of your interest. There will be a basic
introduction to fasting and a time for your questions Sat. morning May 13 from 9:00 until
noon.
There are some who might like to join us in this fasting but for one
reason or another are physically unable to do so, please do not feel bad about that. You
will be a part of the control group who will help to provide the baseline for changes that
might occur in the study. Others of you will want to dismiss the possibility of fasting as
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too hard for a variety of reasons. For those of you who are physically able to fast I would
ask that you be in prayer about the possibility as I will be praying for your participation.
Again, thank you for all that you do and thank you for assisting me in this endeavor.

Sid Gauby
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APPENDIX E
Introduction to Fasting Outline
May 13, 2006
Overview of Study
Fasting definition: the intentional withholding of food for a specific period of time
for the purpose of spiritual and personal growth.
Length of study

13 Weeks

Expectations

24 hrs./wk
Recording day and other info
Coming together in August

Background of Fasting
Old Testament
Preparation for selected religious duties Exod. 24:28
Accompanying or manifesting mourning 2 Sam. 12:16-23
Acts of humility and atonement Lev. 23:27-32
To be days of joy and gladness Zech. 8:19
New Testament
Preparation for selected religious duties Matt. 4:2
For spiritual power Mark. 9:29
For wisdom and discernment Acts 13:2-3
In the context of Prayer and Giving: Matt. 6:16-18
While the Bridegroom is present and absent Matt. 9:14-17
Fasting in the Life of the Christian Church
Early church monastics and ascetics to the extreme
Rule of St. Benedict (AD 580) set fasting as a regular expectation.
“The superior shall be dispensed from fasting out of regard to the
guest, unless it be a particularly important fast which cannot be
broken.”
John Wesley: “How have some exalted this (fasting) beyond all Scripture
and reason; and others utterly disregarded it?”
Dallas Willard on the practice among Methodists: “almost nothing
of it remains in current practice, and in this denomination we have
one of the clearest illustrations for the tendency.… to admire a
great Christian leader in words, but never to think of simply doing
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[original emphasis] what he or she did in order to do the work of
the Kingdom of God”
Fasting is not magic!
It is not just “bending the ear of Yahveh”
It is a desire not so much to change the surroundings of the person but to
change the person in the midst of their surroundings.
Spiritual Implications of Fasting
• It is a discipline practice by those seeking God
• It is a joyous activity, not filled with sadness or regret
• Does not draw attention to oneself
• God recognizes and rewards those who fast
How to Fast Safely
Avoid if you are an expectant or nursing mother
Certain medications
If in question ask your doctor
Drink, Drink, Drink WATER
Eat wisely before fasting
Break the fast wisely
Physiological Implications of Fasting
Some hunger (no you are not starving it is how you have conditioned yourself)
Move slower to avoid becoming dizzy
Expect to feel cold
Questions
Details of Study
Fasting Record Sheets
Participant release form
End of Study Gathering: August 19, 10:00 a.m.
Prayer and Dismissal
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APPENDIX F
Participant Release Form
May 8, 2006
Dear Saint Joseph Leader,
As a part of my Doctor of Ministry work at Asbury Theological Seminary, I am
conducting research on the topic of fasting and leadership. This research is designed to
test the impact of fasting over a three month time period upon those who currently serve
in leadership positions.
Your participation in this research is greatly appreciated. I want to assure you that your
responses will be kept confidential. The research instrument used will not ask for your
name. The data collected will ask for a code (the day of the month of your birthday
followed by the last four digits of your social security number) so that pretest and posttest
data may be compared.
The focus of this research centers on the changes that might occur within leaders who
practice spiritual disciplines. Fasting has been chosen as the discipline tested because it is
easiest to record and has the least amount of interpretation as to how effectively it is
being practiced. My hope is that this research will benefit others in their work of training
and encouraging leadership development in Christian settings.
At the completion of the research in approximately three months, I will destroy the
individual responses to the research instrument and keep the data electronically for an
indefinite period of time. Your responses to both the research instrument and open-ended
questionnaire at the end of the study will always remain confidential. At no time will
your name or position be associated with the results as they are printed or publicly
shared.
Please know that you can refuse to respond to any or all of the questions asked. If at any
time you feel you must remove yourself from the study, you may do so without any
consequences. I realize that your participation is entirely voluntary, and I appreciate your
willingness to consider being part of the study. If you have any questions about the study
or have concerns during the time of the study, please feel free to contact me at 260-4859681 ext. 12 or through my e-mail sgauby@stjoemin.com.
By agreeing to participate in this research you take full responsibility for any
consequences that might occur as a result of fasting for a 24 hour period of time. Your
signature below indicates that you are in good health and that you know of no reasons
why fasting one day a week would have any adverse side affects (sic) upon your health
either physically or emotionally.
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Sincerely

Sid Gauby

I volunteer to participate in the study described above and so indicate by my signature
below:

Your signature: __________________________________________

Date: ___________________

Printed Name: __________________________________________
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APPENDIX G
Record of Fasting Day Form
Record of Fasting:
ID # _____________
Week #

______

Day of Week

______
PERSONAL OBSERVATIONS

Physical Responses: _______________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Emotional Responses: _____________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Spiritual Responses: _______________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Other Observations: _______________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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APPENDIX H
Posttest Response
To:

Saint Joseph Leadership

From:

Sid Gauby

RE:

Leadership Survey

Date:

August 14, 2006
I want to thank you for your assistance in being a part of my Doctor of Ministry

project. Both those of you who have fasted and those who have not are important to this
project. As I am wrapping up the research side of the project I would like to ask you to
fill out the attached pages and return them to me here at the church office if at all possible
by August 21. The survey is the same that you took in May and once again I would ask
that you fill it out as honestly as possible. The open ended questionnaire is one that
should not take to much time to fill out but is very important to the results of the study.
On the back of this page you will find a listing of the ID #s that were used on the original
surveys. Please double check those numbers and use the same number as you did before.
As a reminder the number was to be the day of your birth and the last four digits of your
social security number.
I would look forward to the opportunity to talk to anyone individually about the
survey or study if you so desire. If you would like to visit about your experience or about
what I have learned please do not hesitate to ask.

Thank you again for your assistance.
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Posttest Response Questionnaire
Participant Questionnaire:
ID #
___________________
I Participated by Fasting
Yes
If yes, number of weeks you fasted

No
_________

If you fasted do you anticipate that you will continue to fast?
___ Yes on a regular basis
____ Yes from time to time

____ No

Why:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
When the invitation was made to join in fasting I choose to participate or not participate
in the fasting group because:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Please answer these questions thinking about the time between May 1 and today.
I attended worship services:
More than usual

About the same Less than usual

I attended a Sunday school class or small group meeting:
More than usual

About the same Less than usual
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I read the Bible:
More than usual

About the same Less than usual

I prayed:
More than usual

About the same Less than usual

I read books, articles, or other media about religious/spiritual themes:
More than usual

About the same Less than usual

I participated in acts of service:
More than usual

About the same Less than usual

I talked to other people about faith issues:
More than usual

About the same Less than usual

Please share anything else that you might have done more or less of over the past few
months:
________________________________________________________________________
________________________________________________________________________
Please share anything that you believe might have had an impact upon you, either
negatively or positively, since the beginning of May. (use back if necessary)
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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